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VIRTUAL OR REMOTE INSTRUCTION PLAN

Overview

This Remote Instruction Plan would be implemented by Link Community Charter School
(LCCS) in the event of a district closure lasting more than three (3) consecutive school days
due to a declared state of emergency, declared public health emergency, or a directive by
the appropriate health agency or officer to institute a public health-related closure. The
school leader, in consultation with the School Board, shall have the authority to implement
the district’s program of virtual or remote instruction.

A day of virtual or remote instruction, if instituted under this plan approved by the
Commissioner of Education, is considered the equivalent of a full day of school
attendance for the purposes of meeting applicable state law.

Equitable Access and Opportunity to Instruction

All students will have equitable access and opportunity for instruction by using district-
issued Chromebooks to attend virtual learning provided by their classroom teachers.
Throughout school closures, LCCS leadership and staff will continue to provide students
with instruction, within 24 hours of school and or district transitioning to virtual/remote
instruction. Such instruction will be designed to build upon the learning goals/trajectory
already established in the classroom. Teachers will create virtual classrooms utilizing the
Zoom/Google Meet platform and schedule sessions within the allotted time based on their
school schedules. LCCS team will work with families who do not have internet access in
their homes to identify and provide alternative accessibility measures as available. This
process will address digital divide issues which include a lack of internet access and
network access. The LCCS team will provide district issued Chromebook to all students in
need.

The teaching and learning plan for each day will typically mirror the student’s age-
appropriate in-person schedule and needs. LCCS will utilize both synchronous and
asynchronous sessions, where appropriate, in order to maximize student learning and
growth. Students requiring additional support will be provided with this remotely by their
class teacher or other staff members using 1:1 or small group sessions via phone, video, or
chat functions on available platforms. Throughout this period of remote/virtual instruction,
the district will utilize its Response to Intervention Plan to support all students in the three



tiers of intervention, continuously measuring growth and learning. For students notin an
intervention tier, online common assessments and programming will be utilized to
continuously measure student growth and learning in this environment.

Technology Access and Assistance via Remote Learning

All students will be provided appropriate technology as needed, utilizing equipment
(chromebooks and mobile routers) secured with ESSER funds by deploying in-house
devices for home use.

For technology needs during remote learning, parents/guardians/students are to contact
LCCS by sending an email to link@linkschool.org. Concerns will be routed to the
appropriate staff member.

Sufficient devices on site will ensure that chromebooks in need of attention/repair can be
swapped out for working ones.

Virtual or Remote Instruction Day

In the event of virtual/remote instruction, LCCS will utilize best practices to deliver a strong
instructional program with the following objectives:

1. Maximize learning and growth, appropriate for the age and grade level

2. Support families and staff, listening to questions and feedback

3. Deliver the school’s mission through a caring, supportive community that
challenges students to excel

The following elements will be in place during any period of virtual/remote instruction:

e Google classroom and other tools will be used to effectively deliver content and
communication to students.

e ClassDojo, DeansList, and SchoolMessenger will continue to serve as
communication tools with parents.

e Flexibility and adaptability will be key in the initial roll out and ongoing strengthening
of instruction.

e Teachers and instructional staff will differentiate instruction and support to best
serve all students, considering their age and developmental needs, as well as
special needs.

e Students will be provided with Chromebooks and staff with laptops.

e Teachers and staff will make themselves available to students and families.

e Instructional/building leaders will continuously monitor program delivery to ensure
it meets the district’s three objectives.
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e Staff are expected to work a full school day with slight adjustments to the
schedules, and a minimum of four (4) hours of instruction.

e Assessmenttools will continue to be used during the period of remote/virtual
learning, providing both formative and summative assessments, as well as ongoing
feedback to students. Data driven instruction will continue to be a forefront of the
practices utilized by teachers.

e Teachers are expected to provide choice and students centered learning activities to
garner maximum engagement and utilize both synchronous and asynchronous
learning.

e Teachers will communicate openly and often with families.

Addressing Special Education Needs

LCCS will continue to provide instruction for students receiving special education and
related services during any period of virtual or remote instruction under this plan. Services
may differ for individual students, however the list below outlines the general methods in
which students shall be provided special education and related services.

e Instruction will be tailored to the student’s individual needs in the most appropriate
method for remote learning. Appropriate accommodation and modifications will be
made for students based on their IEP and individual needs in all classes.

e |EP Implementation and progress reporting will continue to be monitored and
tracked by the special education teachers and special education coordinator.

e Child Study Team and related service providers will be available during the
instructional day as needed and will communicate regularly with teachers regarding
their cases. They will also communicate with families and students frequently to
ensure services are implemented in accordance with the IEPs to the greatest extent
possible. IEP meetings, evaluations and other meetings to identify, evaluate and/or
reevaluate students with disabilities will be conducted via GoogleMeet or Zoom,
with flexible scheduling to meet all parties’ availability.

e Related Services will be provided through GoogleMeet or Zoom as appropriate and
as required by the student’s IEP, and to the greatest extent possible. Services will be
provided individually or in a small group for designed services. Related Services
Providers will document services offered, services provided, and student progress
towards their IEP goals and objectives.

Addressing Multilingual Learners (ML) Plan Needs

The ESL Program for LCCS will be aligned with State and Federal requirements to meet the
needs of Multilingual Learners/English Language Learners. The ESL teacher will provide



remote instruction and deliver related services, working in collaboration with general
education teachers and instructional assistants/paraprofessional staff. The ESL teacher
will utilize phone, email and virtual sessions to communicate with families. Training will be
provided to all teachers and staff to maximize differentiation that best support Multilingual
Learners/English Language Learners, with an emphasis on culturally responsive teaching
and learning, socio-emotional learning, and trauma-informed teaching for students
affected by forced migration from their home country.

Virtual presentations, such as Google Slides, will be leveraged to provide direction through
visual cues so that language is not a barrier. Additionally, Google Translate will be used by
teachers, parents, and students to strengthen communication with our ML/ELL population.
Data will continue to be collected though Linklt! and other platforms and used by the
instructional team to maximize student outcomes.

Attendance Plan

In accordance with LCCS’ practice and board policy, daily attendance will be taken by the
advisors during the daily community/homeroom period and then monitored based on
student participation and completion of assignments in each class. Completion of
assigned work is required for students to be credited attendance.

Teachers will follow up with students and families regarding unsubmitted work and/or
absences, using a gradual escalation to address absences or lack of completion. Staff will
maintain a log of communication with families and students. Administrators will then
follow up with families when there is a lack of family response or continued absences. The
communications will be conducted by email and phone calls, with home visits with the
support of the School Resource Officer as needed.

In accordance with LCCS board policy, attendance will be factored into retention and
promotion decisions

Safe Delivery of Meals Plan

In order to continue meal service while transitioning to fully remote instruction, the
following plan has been developed in association with the district’s Food Service
Management Company, Maschio’s Food Services’ locations and made available to all
eligible students for pick up at the school or if feasible by delivery by Link staff.

e Distribution will begin on the second day of any school closure or as soon as
practical.
e Distribution will end on the last day of school closure



e Specific details regarding ancillary details/distribution will be communicated to

parents/guardians from building leadership.

Facilities Plan

Under the direction of the Chief Operating Officer, custodians will be on site at the school’s

two buildings each day to perform maintenance and cleaning tasks, as needed. While

buildings would remain closed to all students, essential personnel would be on duty each

day (as designated by the Head of School) to ensure the district operates efficiently. LCCS

will execute the designated cleaning plan during school closures of in-person instruction.

Essential Employees

In the event of virtual/remote instruction, the following preliminary non-teaching personnel
are deemed essential and may be required to perform specific in-person duties. Additional

staff may be designed as essential by the school leader, as needed.

Essential Employee

Role

School Leader

Oversee district level operations,
community outreach, communication with
county and state officials

School Business Administrator

Oversee business office operations,
including purchasing, accounts receivable,
payroll, and human resources

Chief Operating Officer

Oversee non-instructional operations,
including facilities (custodial and
maintenance) and food services

Business Office Staff

Continuity of services in the areas of
human resources, payroll, purchasing, etc.

Principal and Vice Principal

Oversee continuity of instruction for each
grade level span

Special Education Coordinator and
School Social Worker

Coordinate and facilitate CST meetings,
communications, evaluations, services,
etc.

Technology Coordinators

Oversee deployment and usage of all
technology, including

Secretaries

Manage communications and coordination
on support for teachers and families

Custodial Staff

Clean and disinfect facilities, maintain all
building systems and mechanicals,
coordinate vendor services all to ensure a




safe and sanitary facility for the return of
staff and students as permitted

Other Considerations

A. Accelerated Learning Opportunities
a. LCCS willwork with volunteers and partner organizations to provide
opportunities for tutoring and enrichment during and after school hours.
b. LCCS’s contracted online programs will be available to students to support
accelerated learning opportunities and personalized instruction.

B. Social and Emotional Health of Staff and Students

a. LCCSis asmalllearning community with a focus on Core Values,
relationships, growth and support. As such, all members of the community
will be engaged to support social and emotional health for everyone.

b. LCCS will continue to provide access to the district’s Employee Assistance
Program through Charles Netchum Associates, available to all staff and
families.

c. LCCSteachers and instructional staff will continue to deliver the SEL
curriculum identified by the district, namely Caring School Communities.

d. Students and families will also have access to the school’s social workers.

e. Supportive counseling through IEPs will continue.

f. Teachers and staff will continue to refer students to the school social
workers.

C. Title | Extended Learning Programs
a. Asaschoolwide Title | designated school, Link Community Charter School
will ensure that all requirements are met and services rendered.

D. 21t Century Community Learning Center Programs
a. N/A

E. Credit Recovery
a. N/A

F. Other Extended Learning Opportunities
a. See accelerated learning above.



. Transportation

a.

LCCS does not currently offer transportation to families, but in the event it
does in the future it will be utilized in the food delivery process for eligible
students.

. Extra-Curricular Programs

a. LCCSwill consider and make all decisions regarding extra-curricular
activities which will be made available to participating students. All
decisions will be communicated to families.

Childcare
a. Before and after school childcare services will cease during periods of

virtual/remote learning. LCCS will communicate this directly to

parents/guardians.

Community Programming

a.

LCCS will be responsible for determining if community events/ activities will
be held in the school buildings

Ifitis decided that the school buildings can be used, all groups will be
required to follow appropriate health protocols as determined by LCCS.
Ifitis decided to cancel community programming, all parties involved will
receive communication.



