"LINK COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES MEETING
June 29, 2026
Link Community Charter School
23 Pennsylvania Avenue, Newark, New Jersey 07102

Proposed Agenda

LINK COMMUNITY CHARTER SCHOOL MISSION
Link Community Charter School will provide an outstanding elementary and middle school education for learners of
all academic abilities by developing the mind, body and spirit through a strong curriculum, experiential learning,
immersion in the arts, and an enduring commitment to Core Values; this will allow them to be successful in
competitive high schools and become responsible and resourceful citizens who give back to others.

CALL TO ORDER

FLAG SALUTE

OPEN PUBLIC MEETINGS NOTICE: READING OF THE “SUNSHINE LAW” STATEMENT
ROLL CALL

APPROVAL OF MINUTES
Resolution #062926 - 01: Be it Resolved that the Board of Trustees approves the minutes from the Board meeting on
June 15, 2025.

APPROVAL OF EXECUTIVE SESSION MINUTES
Resolution #062926- 02: Be it Resolved that the Board of Trustees approves the minutes of Executive Sessions held
during regular meeting on the following dates:

APPROVAL OF AGENDA
Resolution #062926 - 03: Be it Resolved that the Board of Trustees accepts and approves the agenda for the regular
board meeting on June 29, 2026.

PRESENTATIONS

Board Self Evaluation Results — Dr. Paul Pineiro, filed representative, NJ School Boards Association
School Budget Presentation — Leslie Baynes, chief operating officer, LCCS

PUBLIC COMMENT

CLOSING OF PUBLIC COMMENT

ACKNOWLEDGMENT OF CORRESPONDENCE

HEAD OF SCHOOL
Head of School Report

Approval of summer employment
Resolution # 062926 - 04: Be it resolved that the Board of Trustees approves the following for summer
employment, as recommended by the head of school:



Name Position/Responsibility Dates Salary

Social Worker - Emergency

Caseworker (available as needed) Emergency Caseworker:

and IEP Coordinator closing out July 1 -5, July 18 — Aug
Suzanne Dandie- 2025-26 school year 18 $1,500
Lashley files/documentation, reviewing new $3,000

student data/files, and planning and IEP Coordinator: July 6 -
prep for student services and support | 17
during the 2026-27 school year

Dean of Students — planning and prep
in the areas of discipline and school
culture for 2026-27, closing out
2025-26 school year data

Ameenah Brown July 1 —July 31 $3,000

Jeannette Rios 20 hours at $35 per hour

Hiring Advisory Committee for summer hours §700

Natasha Valentin 20 hours at $35 per hour

Hiring Advisory Committee for summer hours $700

Approval of salary change

Resolution #062926 - 05: Be it Resolved that the Board of Trustees approves an adjustment to the salary for
Victoria Windapo, to the annual salary of $118,000, effective July 1, 2026, for the 2026-27 school year, as
recommended by the head of school:

Approval of stipend
Resolution #062926 - 06: Be it Resolved that the Board of Trustees approves a stipend of $35 per hour for
recruitment event support, as recommended by the head of school.

Approval of Stipend payments
Resolution #062926 - 07: Be it Resolved that the Board of Trustees approves the following stipend payments, as
recommended by the head of school:

Employee Responsibility Stipend

Josephine Arizmendi | Recruitment at Portugal Day Parade, June 14, 12 — 4 pm $35 per hour
Jeannette Rios Recruitment at Portugal Day Parade, June 13, 12- 6 pm $35 per hour
Gabriela Suriel Recruitment at Portugal Day Parade, June 14, 12 — 4 pm $35 per hour
Amber Arriaga Recruitment at Portugal Day Festival, June 13, 12 — 6 pm $35 per hour

Approval of Amendment to Resolution # Resolution #051826 — 03

Resolution #062926 — 08: Be it Resolved that the Board of Trustees approves amending Resolution #051826 - 03
to change the stipend for Jazmine Quiles to $400 (from $300) and to pay a stipend for a second art show (total
stipend of $800), as recommended by the head of school:

Approval of interim school business administrator

Resolution #062926 - 09: Be it Resolved that the Board of Trustees approves Bima Baye as interim school business
beginning July 1, 2026 on a month-to-month basis at a rate of $3,500 per month, as recommended by the head of
school.

Approval of school physician’s contract
Resolution #062926 - 10: Be it Resolved that the Board of Trustees approves the attached contract for Dr. Kia
Grundy, M.D., as school physician for the 2026-27school year, as recommended by the head of school.



Approval of hire
Resolution #062926 — 11: Be it Resolved that the Board of Trustees approves the following hire for the 2026-
27 school year, as recommended by the head of school:

Name Position Duration | F/T or P/1 Salary Bonus
Lara Estangueiro-Garrara ESL Teacher 10 months| F/T $68,000 $3,000
GOVERNANCE

Committee Report

Approval of second reading and adoption of policy revision
Resolution #062926 - 12: Be it Resolved that the Board of Trustees approves the second reading and adoption of
Policy 5111 Admissions, as recommended by the Governance Committee.

Approval of board meeting calendar for 2026-27
Resolution #062926 - 13: Be it Resolved that the Board of Trustees approves the attached Board Meeting
Calendar for the 2026-27 School year, as recommended by the Governance Committee.

EDUCATION
Committee Report

COMMUNITY OUTREACH
Committee Report

FINANCE AND FACILITIES
Committee Report

Approval of bills list

Resolution #062926 -14: Be it Resolved that the Board of Trustees approves payment of the bills for goods and
services provided to Link Community Charter School as listed in the attached Bill List, as recommended by the
school business administrator.

Approval to rescind Resolution #051826-17 - Food Service Management Contract
Resolution #062926 — 15: Be it Resolved that the Board of Trustee rescinds Resolution #051826-17 - Food
Service Management Contract, as recommended by the school business administrator.

Approval of contract

Resolution #062926 - 16: Be it Resolved that the Board of Trustee approves the second of four available
renewals for food service management with Maschio’s Food Service Company in the amount of $21,100 in
fees with no guarantee, with the total cost of the contract for the 2026-27 school year being $ 364,177 as
recommended by the school business administrator.

EXECUTIVE SESSION
WHEREAS, the LCCS Board of Trustees from time to time must convene into Executive Session to
discuss confidential matters including but not limited to personnel issues, legal matters, and/or student
issues.
WHEREAS, the LCCS Board of Trustees has on its agenda for the meeting being held on June 29, 2026
issues on personnel matters, which must be discussed in a confidential closed session.
NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session to discuss the
above referenced matters.
BE IT FURTHER RESOLVED, that the minutes of the executive session will provide as much
information as possible without violating any applicable privilege or confidentiality so that the
public can understand what was discussed and when available what the Board decision was.



BE IT FURTHER RESOLVED, that the minutes of the executive session will be released to the
public in an appropriately redacted form within a reasonable period of time.

BE IT FURTHER RESOLVED, that the redacted portion of the executive session minutes will not be
released until such time as the privilege or confidentiality is no longer applicable.

Approval of head of school, contract

Resolution #062926 - 17: Be it Resolved that the Board of Trustees approves the contract for Maria Pilar
Paradsio, head of school, as recommended by the Governance Committee.

Approval of head of school evaluation

Resolution #062926 - 18: Be it Resolved that the Board of Trustees approves the 2026-27 evaluation of the
head of school, as recommended by the Governance Committee.

OLD BUSINESS

NEW BUSINESS

ANNOUNCEMENTS
To be made at the conclusion of the Annual Meeting

MOTION TO ADJOURN

ANNUAL MEETING

CALL TO ORDER
OPEN PUBLIC MEETINGS NOTICE: READING OF THE “SUNSHINE LAW” STATEMENT

APPROVAL OF AGENDA
Resolution #062926A-01: Be it Resolved that the Board of Trustees approves the agenda for the annual meeting on
June 29, 2026.

PUBLIC COMMENT
CLOSING OF PUBLIC COMMENT

ELECTION OF BOARD TRUSTEES

Resolution #062926A - 02: Be it Resolved that the Board of Trustees elects Alecia Barnett, Melissa Boucaud,
Marcina Fox, and Richard Marshall and to serve as board members from July 1, 2026 through June 30, 2029, and
Monique Floyd to serve from July 1, 2026 through June 30, 2027, as recommended by the Governance Committee.

OATH OF OFFICE
ELECTION OF BOARD OFFICERS FOR THE 2026-2027 SCHOOL YEAR

APPROVAL OF ANNUAL APPOINTMENTS
Be it Resolved that the Board of Trustees, on the recommendation of the Governance Committee,
appoints the following for the 2026-2027 school year:

e Resolution #062926A - 03: Maria Pilar Paradiso as head of school, liaison with law
enforcement, and delegate to the New Jersey School Boards Association and to the Essex
County School Boards Association



e Resolution #062926A - 04: Bima Baje as the interim school business administrator/board
secretary and qualified purchasing agent

¢ Resolution #062926A - 05: Machado Law Group as board attorney
¢ Resolution #062926A - 06: Kia C. Grundy, M.D. as the school physician/medical inspector

¢ Resolution #062926A — 07: Hannah Kennedy as Attendance Officer, School Safety
Specialist, Custodian of Records, LEA Assessment IT Contact, Coordinator of State
Testing, ESEA Coordinator, Bilingual/ESL Point of Contact, and Data Coordinator

e Resolution #062926A - 08: Leslie Baynes as the Title IX Officer and Affirmative Action
Officer.

e Resolution #062926A - 09: Dr. Qunita Whitely as the 504 Officer and Special Education
Coordinator

¢ Resolution #062926A - 10: Suzanne Dandie-Lashley as the Anti-Bullying Coordinator,
including July and August 2026; Homeless Education Liaison; and Educational Stability
Liaison

e Resolution #062926A - 11: Yris Acevedo as the Anti-Bullying Specialist.

e Resolution #062926A - 12: Jeanette Rios as the ESL Assessment Coordinator

ANNUAL MOTIONS AND DESIGNATIONS
Be it Resolved that the Board of Trustees approves the following annual motions and designations:

Resolution #062926A - 13: to designate TD Bank and Provident Bank as the depository of
school funds for the 2026-2027 year, as recommended by the school business administrator.

Resolution #062926A - 14: to designate the 2026-2027 LCCS board chairperson, LCCS board
vice chairperson, school business administrator, and head of school as those authorized to
sign school warrants in the 2026-2027 school year, as recommended by the school business
administrator.

Resolution #062926A - 15: to designate the Link Community Charter School website
(www.linkschool.org) as the official location for publication of Board meetings and other
legal notices and nj.com and the Worrall Essex County media, if needed, for the 2026-2027
school year as recommended by the Governance Committee.

Resolution #062926A - 16: to designate Galleros Robinson LLC as auditor for the 2026-2027
school year, as recommended by the school business administrator.

Resolution #062926A - 17: to approve the existing Kindergarten, 1% through 8™ grade
curriculums for the 2026-2027 school year, as recommended by the head of school.


http://www.linkschool.org/

¢ Resolution #062926A - 18: to re-adopt the existing bylaws and policies for the Board’s
operation and the operation of the school in the 2026-20267school year, as recommended by
the Governance Committee.

e Resolution #062926A - 19: to approve that all meetings of the Board of Trustees be conducted
according to Robert's Rules of Order and Board Policy, as recommended by the Governance
Committee.

e Resolution #062926A - 20: to approve that pursuant to N.J.S.A. 18A:12-24.1, the Board of
Trustees has reviewed and adopts the attached Code of Ethics for School Board Members, as
recommended by the Governance Committee.

e Resolution #062926A - 21: to approve Delta-T, Goodkind, Horizon Staffing, and Scoot
Education as potential providers of substitute staff for the 2026-2027 school year, as
recommended by the head of school.

e Resolution #062926A - 22: to approve the My Learning Plan/Stronge Evaluation system for
all certified positions, the NJSBA Charter School Board Self Evaluation for the LCCS board,
and the NJSBA CSA Evaluation for the Head of School, as recommended by the Governance
Committee.

e Resolution #062926A - 23: to approve the use of TransEd, Next Level, Villani, First Student,
Alice Transportation, Joshua Tours, and Alliance Tours, LLC bus companies for field trips
and transportation in the 2026-2027 school year.

ANNOUNCEMENTS

e Link’s facilities will be open from 8 — 3:00 pm on Tuesdays-Thursdays during the month of
July.

e The school buildings will be closed from August 3 through August 14 for cleaning and
repairs.

e The Opening Meetings for staff will be held from August 19-31.

e The first day of school is Tuesday, September 1 — early dismissal for kindergarten and full
day for grades 1 through 8.

LEP’s Annual Golf Outing will be held on Monday, July 13, 2026, Plainfield Country Club, Edison, NJ.
The next regular board meeting will be on Monday, July 20, 2026, at 23 Pennsylvania Avenue.

MOTION TO ADJOURN



