NEW JERSEY SCHOOL BOARDS ASSOCIATION

Board Self Evaluation 2026

Link Community Charter School

I. MISSION, VISION, AND GOALS

The Board of Trustees is responsible for ensuring the school has a sound mission, vision, and strategic plan for the
continuous improvement of student progress.

Exemplary | Proficient Area for Unsatis- Not A
Our board: Growth factory Observed e
4 3 2 1
a) Has acommon and consistent understanding of
the mission and vision of the school as outlined 5 3 0 0 0 3.6
in the original charter.
b) Works together with the school leader to
determine a strategic plan to accomplish the 6 2 0 0 0 3.8
mission.
c) Using relevant data, engages in continuous
improvement by annually setting school goals 5 3 0 0 0 3.6
through collaboration with the school leader.
d) Ensures action plans are developed by the
school leader and consistently monitored by the
. . 5 1 2 0 0 3.4
Board using appropriate data to support the
achievement of the school goals.
Average: 3.6

Our team's greatest strength in this area:

*

* The Board consistently asks thoughtful, strategic questions and maintains an appropriate focus on governance rather
than day-today operations. At the same time, the Board has expressed a desire for greater insight from the school in

order to better leverage its collective experience in education and goal setting.

*

* | think we're fully locked in on our mission because of the tight synergy between this board and our school lead. That
collaborative relationship is the direct reason we’re able to make sharp, strategic decisions.

* We have meaningful discussions about plans related to improvements of student performances.

* Working closely with the school leader and senior staff leadership to ensure that strategic plans are not only put into
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place, but also serve as the basis for ongoing school decisions and key actions as conditions and opportunities change.
That process and focus on key strategic goals has continued to improve during my time on the board and has been a
consistent reference point for the board as a whole and committees in focusing on work to support school operations and
achieve the best outcomes for students and families.

*

* | believe our greatest strength is all board members demonstrate a deep and unified commitment to the foundational
purpose of the school. This shared understanding drives our decision-making, keeps us aligned during discussions, and
ensures that every action we take as a governing body reflects the school's core values and goals. Because we are
firmly grounded in our mission and vision, we are able to operate at an Exemplary level — leading with clarity and
purpose as we support the school leader and serve our students and community.

Our team's greatest challenge/opportunity in this area:

* The challenge is scaling the school expansion without diluting the culture that made us successful. The opportunity is
proving that we can expand our footprint in Newark while staying locked into the student-centered values that define Link.
* Continuing to improve on ways to collect data and implement it quickly to recognize when changing trends indicate
challenges or opportunities that need to be addressed. This has been an area of improvement in growth for key decision
making areas such as school budgeting/financial sustainability, curriculum design and teacher training, and staff support
and retention. | think continued growth in this area will allow the board to best support the school in major upcoming
decisions.

*

*

* We should continue to probe and ask questions.
* | don't believe the team has any challenges in this area.

* OQur team'’s greatest challenge and opportunity is strengthening the consistency with which we translate our mission and
vision into measurable, long-term strategic actions. While we are aligned in principle, we can grow by sharpening our
focus on clear priorities, deeper data use, and more disciplined follow-through to ensure our strategic plan drives
sustained improvement in student progress.

* | think the budget impacts a lot of the decisions. Ensuring that the best solution is done however budgetary constraints
impact some of the outcomes.
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II. CAPACITY

The Board recognizes that effective leadership is essential to the performance of the school.

Exemplary | Proficient Area for Unsatis- Not Average
Our board: Growth factory Observed d
4 3 2 1
a) Recruits, maintains, and trains members with
appropriate skills, experience and expertise to
pprop p . _ p- 5 3 0 0 0 3.6
govern the school. Professional skills include
legal, fiscal, educational, community and Board.
b) Membership represents racial, ethnic, and
. : 6 1 1 0 0 3.6
gender diversity.
c) Engages in professional development to ensure
continuous improvement in our governance 4 3 1 0 0 3.4

practices.

d) With fellow trustees, develops board goals and
a professional development plan for the 4 3 1 0 0 3.4
achievement of the Board'’s goals.

e) Uses a systematic approach to evaluate the
school leader and/or management organization

. 5 3 0 0 0 3.6
at least annually on achievement of school
goals and is aligned to pertinent school policies.
f)  Annually uses a performance-based evaluation
. 6 2 0 0 0 3.8
to assess its own performance.
Average: 3.6

Our team's greatest strength in this area:

*

* Qur strength is the disciplined governance framework we've built and the strong, working partnership between this
board and our School Lead. We have clear accountability systems that keep us focused on our board goals and the
school’s long-term operational health.

* This year, the Board expressed a clear desire to deepen its understanding across key areas to ensure all members are
knowledgeable and able to contribute to meaningfully to goal setting. In particular, there was interest in learning more
about fiscal planning and budgeting beyond the Finance Committee. In response, we held a training session to educate
the full Board on how the Finance Committee supports these efforts. The session was insightful and reflect the Board's
commitment to continuous learning and improvement.

* Our Board's greatest strength in this area is our unwavering commitment to strong, effective leadership at every level of
governance. We bring together a well-rounded group of trustees whose diverse backgrounds, skills, and perspectives
reflect the community we serve. We hold ourselves accountable through regular self-assessment and professional
growth, and we apply that same rigor when evaluating school leadership. Our collaborative approach to goal-setting and
our dedication to continuous improvement ensure that our governance remains sharp, inclusive, and focused on what
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matters most, the success of our students

* The Board's diverse membership brings a variety of perspectives and experiences that strengthen decision-making and
support the needs of the school community.

* The board has been consistently strong with assessing current board makeup (in terms of race, gender, background,
professional skills) and using ongoing information about board recruitment needs to identify and recruit strong, dedicated
prospects to join the board. In the past few years, we have also set updated board development goals centered around
engaging in more intentional board professional development that have helped board members learn more about key
areas such as school budgeting and funding sources, understanding the process of student and family recruitment and
the school application process, and curriculum development at LINK.

* The board is comprised of people from different professional backgrounds and it aids in discussions about school
matters.

*

Our team's greatest challenge/opportunity in this area:

*

* An opportunity for growth is strengthening ongoing professional development for Board members to ensure continuous
improvement in governance practices, enhance oversight responsibilities, and stay informed of evolving requirements.
* A challenge is definitely the diversity of the Board. This is due to difficulty finding new board member volunteers.

*

* Continue to create goals to help further develop skills and expertise to strengthen our ability to support the school's
vision, mission, and goals.

* N/A

* | think bringing the board level practice of setting yearly goals to committees would be helpful in focusing the direction
of that work and adding a level of accountability to board engagement. Committee goals would also be useful in terms of
recruiting board prospects as committee members to help support specific initiatives and providing new board members
with a clear idea of the projects and focus areas for each committee they might join.

* Our challenge is to be proactive in board recruitment and retention so we maintain a deep, talented pipeline as we
grow. The opportunity is to keep sharpening our governance education, ensuring all trustees are fully locked into our
strategic goals.

BSE 2026 (Printed on Jun 18, 2026) Page 4 of 18



Link Community Charter School

Ill. BOARD COMPLIANCE AND OPERATIONS

The board recognizes that a highly functioning board contributes directly to student achievement.

Exemplary | Proficient Area for Unsatis- Not Average
Our board: Growth factory Observed d
4 3 2 1
a) Meetings are compliant with the Open Public
Meetings Act, have clear agendas, are well
. 7 1 0 0 0 3.9
organized, and focused on student
achievement.
b) Receives and reviews sufficient information prior
to the meeting to facilitate questions and 6 2 0 0 0 3.8

discussion.

c) Uses parliamentary procedure and provides a
climate that allows for open, orderly, and 7 1 0 0 0 3.9
respectful discussion by all members.

d) Members comply with all state requirements
including training, financial disclosure, criminal 6 1 1 0 0 3.6
background checks and conflicts of interest.

e) Regqularly has a quorum that enables the Board

. . 3 4 1 0 0 3.3
to legally conduct its business.
f)  Regularly (at least annually) updates policies
and bylaws to ensure compliance with all
. . . 7 0 0 0 1 4.0
applicable requirements and operates in
accordance with all bylaws and policies.
g) Operates in accordance with the School Ethics
8 0 0 0 0 4.0
Act and the Code of Conduct
Average: 3.8

Our team's greatest strength in this area:

*

* We stay on top of state rules and transparency to keep the public's trust in how we run things. Our great relationship
with the School Lead makes sure our meetings stay organized and we're always moving in the right direction.

* Our Board's greatest strength in this area is our deep sense of responsibility and integrity in everything we do. We show
up prepared, engaged, and aligned, running meetings that are purposeful and legally sound while keeping student
success at the center of every conversation. Our trustees meet all required obligations, try to maintain consistent
participation, and foster an environment where respectful dialogue thrives. We regularly review and refresh our governing
documents and hold ourselves to the highest ethical standards. Our operations reflect a Board that takes its role
seriously and leads by example.

* Our meetings are well organized, well-run, and governed according to procedures that allows for open discussion,
dialogue, and debate including feedback and comments from LINK community members through public comment.
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Meeting information and agendas are provided in advance of meetings, and all supplemental information is on hand and
provided to board members through our Board Portal to ensure access to details needed for informed voting.

*

* This year, the Board established clear goals to strengthen compliance and operations, including confirming attendance
at least 72 hours in advance of meetings, completing financial disclosures within one week of notification, finishing
annual governance training and the Board self-evaluation by the end of April 2026, and responding to all communications
within 72 hours.

We also welcomed two new members, including a parent representative, which was an important step toward
strengthening quorum and overall Board representation. Personally, | have improved in completing required trainings in a
timely manner, and the Board as a whole has generally met expectations for timely completion of required actions. (
trainings, evaluations, etc...)

* The Board excels at this in my opinion

*

Our team's greatest challenge/opportunity in this area:

* Continuing to improve and become consistent in confirming attendance at meetings in advance and timely submission
of all required submissions.

* One challenge is having enough people to show up consistently so we can hit a quorum and vote. We have to focus on
finding and keeping board members who can reliably commit to our meeting schedule.

* The team would benefit from providing agenda at least one week before the meeting.
* No comment for this one

*

*N/A

*

* While we have made progress in achieving quorum, there were still several instances this year where quorum was not
met. Strenghting communication and coordination will be an important area of continued focus for the Board. Looking
ahead, with our next Board meeting scheduled after April 2026, | am optimistic that all members will have completed their
required trainings, self-evaluations, and financial disclosures.
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IV. STUDENT ACHIEVEMENT
The board recognizes that its highest priority is the advancement of student achievement.
Exemplary | Proficient Area for Unsatis- Not A
Our board: Growth factory Observed verage
4 3 2 1
a) Promotes a culture of high expectations for all
6 1 0 0 1 3.9
students.
b) Understands the school’s process of selecting,
developing, reviewing and revising the 5 1 1 0 1 3.6
curriculum.
¢) Requires written curriculum with specific
evaluation components in accordance with all 6 0 1 0 1 3.7
statutes.
d) Ensures the school has a comprehensive
professional development program that
. , , 6 1 0 0 1 3.9
improves the development and implementation
of the curriculum and instructional practices.
e) Regularly reviews assessment data to
determine the quality of the educational 5 2 0 0 1 3.7
program.
f)  Monitors the effectiveness of our instructional
programs by measuring student achievement
X 6 0 1 0 1 3.7
against state and local standards and other
relevant data.
g) Ensures the school is serving and meeting the
6 1 0 0 1 3.9
needs of all our students.
Average: 3.8

Our team's greatest strength in this area:

* A high level of focus is always maintained on capturing assessment data, continuously evaluating curriculum for
improvement even in areas of success, and running a comprehensive professional development program that regularly
works with teachers to ensure effective classroom implementation of curriculum. Curriculum and classroom instruction is
also designed to account for the needs of all students, with additional classroom support, supplemental services, and
small group and 1-on-1 coaching for students included as needed. The board and school leader also regularly
benchmark and assess student performance and achievement against available state and local standards to work to
ensure that LINK students are being provided with excellent instruction to ensure successful outcomes for all students.

*

* Our Board's greatest strength in this area is our unwavering focus on ensuring every student has the opportunity to
thrive. We champion high expectations, stay informed about what and how students are being taught, and actively use
data to drive meaningful decisions. We invest in the growth of our educators and hold ourselves accountable to
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outcomes, not just intentions. Whether reviewing assessment results, evaluating program effectiveness, or ensuring no
student is left behind, we approach student achievement not as a checkbox but as the very reason we serve.

* Our great relationship with the School Lead lets us look at student data together and make sure everyone is learning.
* Most items were not observed therefore | cannot make an ass

* | believe many of the points are observed and done by the board

*

* The Board has done a strong job of requesting thoughtful and thorough dialogue with the Head of School, Principal,
and school administrators to ensure we painting a high standard of performance. The school is known for its high
expectations of both students and teachers, and the Board remains committed to upholding and strengthening that
standard to ensure the best possible education for every student.

Our team's greatest challenge/opportunity in this area:

*

* Challenge would be catching up the new members to these areas.
*N/A

* Improved visibility for items that were not observed is needed. Documenting reasons and creating transparent
reporting to track progress and address gaps is important.

* The Board should continue asking thoughtful, forward-looking questions to support the evolution of the curriculum in a
post-pandemic environment. This includes ensuring that every student receives the support needed to reach grade-level
expectations in reading and math.

* Qur challenge is keeping our high standards and results as we grow the school and hire new teachers. We have a great
opportunity to bring our quality education to even more families in the community.

* As we collect more data from our younger grades (K-4), continuing to use data to address areas of improvement for
students as early as possible should help with ensuring strong outcomes at all grade levels. Our school leader and
academic leaders are well aware of this opportunity and are consistently being proactive in being thoughtful about
curriculum design for individual subjects and grade levels as well as encouraging data sharing and strategic planning
across grade levels to make sure students are receiving the best possible instruction year to year based on their ongoing
progress and needs.

*
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V. RESOURCE MANAGEMENT AND COMPLIANCE

The Board exercises oversight of resource management to ensure near-term and future viability.

Exemplary | Proficient Area for Unsatis- Not
Average
Our board: Growth factory Observed
4 3 2 1

a) Considers fiscal expertise in its recruitment, has
among its members sufficient financial
expertise, and trains its members to have the 6 2 0 0 0 3.8
appropriate knowledge to govern the school’s
financial operations.

b) Complies with all financial statutory, regulatory,
and charter requirements and has updated 5 3 0 0 0 3.6
internal control policies and procedures in place.

c) Oversees timely submission of an independent

annual audit, budget and periodic financial 5 0 2 0 1 3.4
reports.
d) Helps ensure that the school has competent and
. ) 5 3 0 0 0 3.6
effective resource development capacity.
e) Develops a budget that reflects the school’s
. - 5 3 0 0 0 3.6
mission and priorities.
f)  Understands and monitors the viability of the
i . 6 2 0 0 0 3.8
school’s near-term and future financial health.
g) Oversees the completion of facilities, safety, and
. . . 6 0 0 0 2 4.0
health requirements in a timely manner.
Average: 3.7

Our team's greatest strength in this area:

* The Board is thoughtful in using all the information provided along with following the policies and charter that is in place.

* Our team has clear emphasis on effective resource management and compliance controls.
- Area to improve: Include more specific, actionable next steps and measurable targets for growth.

* Our Board takes a proactive and disciplined approach to ensuring the school remains financially strong today and well
into the future. We bring the right expertise to the table, make decisions rooted in the school's mission, and hold
ourselves to a high standard of transparency and accountability. Every dollar is treated as an investment in our students,
and we never lose sight of the bigger picture, from keeping our books clean to keeping our buildings safe. Our financial
oversight is not reactive; it is strategic, consistent, and purposeful.

* Having open, frank discussions about budget needs, challenges, and the importance of making decisions that both
meet immediate needs and balance the long-term financial health and sustainability of the school. Financial reports
provided by school leadership are always complete, and board members are provided with context and the opportunity to
openly ask questions to understand the full implication of our votes on spending decisions and future financial health of
the school.

BSE 2026 (Printed on Jun 18, 2026) Page 9 of 18



Link Community Charter School

* Qur greatest strength lies in our commitment to ensuring resources are used efficiently to support student success and
long-term financial stewardship.

*

* The Board has made meaningful progress in strengthening finical discipline and budgeting, resulting in improved
balances across accounts. As the school continues to grow, the Board has also experienced some growing pains in
supporting increased headcount and the expansion of grade levels. Despite budget constraints and occasional
unforeseen expenses, the Board has been effective in assessing needs and prioritizing what is most essential to the
success of the school's program.

* We are excellent at building budgets that match our mission and making sure the school has the resources it needs.
Our great relationship with the School Lead helps us keep a very close eye on our long-term financial health.

Our team's greatest challenge/opportunity in this area:

* A major hurdle is contemplating the financial health of the school. It is a challenge that many of our decisions are made
based on how impacts the school's fiscal future.

*

* The Board should continue to take a conservative approach to budgeting to avoid operating at a deficit. While our
budgeting practices have improved, there are additional opportunities to increase savings, particularly by reviewing and
managing variable costs such as health insurance and at-home learning expenses.

* An area for improvement include more specific, actionable next steps and measurable targets for growth.
* N/A

* Continuing to develop board education and expertise around different pools and sources of funding for the school
budget, particularly as it pertains to funding for services for special education needs, supplemental funding, and other
needs that may continue to require additional funding and support.

* Our challenge is being more proactive with our audit deadlines and financial reporting but we're working on it.

*

BSE 2026 (Printed on Jun 18, 2026) Page 10 of 18



Link Community Charter School

VI. STAKEHOLDER RELATIONSHIPS/ENGAGEMENT
The Board engages families and the community to become active partners in the achievement of the school’s mission.
Exemplary | Proficient Area for Unsatis- Not A
Our board: Growth factory Observed verage
4 8 2 1
a) Ensures that interactions among stakeholders
i 7 0 1 0 0 3.8
are respectful and supportive.
b) Promotes active engagement and development
. . - ) 3 4 1 0 0 3.3
of partnerships with families and community.
c) Partners with organizations that align to the
- . 5 2 0 0 1 3.7
school’s mission and educational program
d) Has an established procedure for the public to
. 7 0 0 0 1 4.0
comment at our meetings.
e) Ensures the school has an effective process to
) , 7 1 0 0 0 3.9
communicate with stakeholders.
f)  Ensures that our actions and decisions are
. . . 7 1 0 0 0 3.9
quickly and effectively communicated.
g) Ensures the school has working relationships
with families/guardians that support student 7 1 0 0 0 3.9
academic and social growth.

Average: 3.8

Our team's greatest strength in this area:

* This year, the Board set a goal to help families and the broader community better understand who we are, what we do,
and how we contribute our professional expertise. We hosted an informational session, which was a strong success, with
more than thirty families in attendance learning about the Board's role and its relationship with the school.

We also successfully reestablished the Community Outreach Committee after several years. These efforts represent
meaningful progress in strengthening our connection with families and the community, and we are moving in the right
direction.

* The team's greatest strength is its ability to make decisions quickly and communicate them with efficiency.

* At the heart of our Board's work is a genuine belief that the school belongs to the community. We have built an
environment where families, partners, and stakeholders feel welcomed, heard, and valued, not just as observers but as
active participants in our school's journey. Our communication is intentional and responsive, our partnerships are
purposeful, and the doors to our governance are open. When families are engaged, and the community is invested, our
students win, and that connection drives everything we do.

* We focus on making sure families feel respected and supported in everything we do.

* The board ensures that when members of the public attend meetings their voices are heard and that Maria follows up
with the appropriate correspondence.
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* Communication to students/families is thorough and timely, with an emphasis on the desire of the school to work in
partnership with families to ensure student growth and academic success. Even during interactions with families and
stakeholders who are providing feedback critical of the school, school leaders and board members are always respectful
of their input and opinions. In the past year, the reengagement of the school's parents and families has been a positive
sign in addition to the recruitment of an outstanding Parent Liaison onto the board as a member.

*

*

Our team's greatest challenge/opportunity in this area:

*N/A

* A challenge that | think we are slowly improving is the community engagement committee but | do think that once it is
running full steam they will extremely beneficial to the Board.

* Continuing to build out additional family and parent engagement and involvement through our Community Engagement
committee, and developing additional partnerships with community organizations, nonprofits, and businesses that align
with LINK core values/mission and who can support specific academic and development initiatives.

* Continued efforts to engage family and community support.

* The challenge is getting more parents to actively participate as our student body grows.

*

* The Board should continue to actively engage with families and the broader community to stay connected and
informed. While the Board cannot respond to every comment or concern, maintaining a visible and accessible presence
in the community goes a long way in ensuring the Board is well-informed when making decisions that impact students
and families.

*
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INDIVIDUAL MEMBER'S CONTRIBUTION TO THE BOARD TEAM
Exemplary | Proficient Area for Unsatis- Average
As a member of the Board team, I: Growth factory d
4 3 2 1
a) Understand and support the school’s mission, vision, and
. 5 3 0 0 3.6
strategic goals.
b) Review data to monitor the progress and achievement of
4 3 1 0 3.4
the school’s goals.
c) Am familiar with the Board’s policies and bylaws. 5 1 2 0 3.4
d) Pursue professional development to inform my governance
2 4 2 0 3.0
work.
e) Attend and come prepared to fully participate in meetings. 4 2 2 0 3.3
f)  Adhere to ethical standards and completed my mandatory 4 4 0 0 35
training requirements. '
g) Focus on success for all students as the basis for
i 7 1 0 0 3.9
decisions.
h) Help to raise funds and utilize my contacts to help the 3 1 3 1 28
school meet its financial goals. '
i)  Understand the budgeting process and the relationship 5 3 0 0 3.6
between our budget and the mission and goals. '
i) Understand and review the monthly financial reports and
. 6 1 1 0 3.6
annual audit.
k) Use and abide by the chain of command. 7 1 0 0 3.9
I)  Promote the positive image of the school within the
. 7 1 0 0 3.9
community.
Average: 3.5
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Board Goals:

Achieved

Satisfactory
Progress Made

Progress Made

Little or No

a)

Stakeholder Relations

By April 2026, the board will host at least one "Know Your
School Board" information session for families to increase
awareness of the board'’s role in the governance of the school.
By January 2026, the board will recruit a minimum of three (3)
parents to the Community Outreach Committee.

b)

Board Compliance
100% of board members will comply with board expectations
and requirements as follows:

Confirm their attendance at meeting at least 72 hours before the
meeting, through the Google Calendar invitation (meeting notice)
or email or text to the board recording secretary and notify the
board recording secretary and head of school via email and cell
phone immediately if anything changes with respect to their
upcoming attendance.

Complete the annual Financial Disclosure within one week of
receipt of the email from the School Ethics Commission.

Complete annual required Governance Training through the NJ
School Boards Association by the end of April 2026.

Complete the Board Self Evaluation and Head of School
Evaluations according to the timeline provided by the board
Governance Committee in the spring of 2026.

Respond to communications, including those from the Head of
School, board leadership, committee chairs, and board recording
secretary at least within 72 hours of receipt.

<)

Oversite and Communication of Fiscal Matters

By June 2026, 100% of board members will exhibit increased
awareness and understanding of the school budget and finances
in order to explore and support continued school growth and
school sustainability, as measured by a pre and post survey. To
help accomplish this goal, the board will participate in at least
one training session on budget and finances provided by school
staff.
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OVERALL REFLECTIVE QUESTIONS

What do you consider to be the Board’s (3) greatest strengths:

* 1. Sustained Commitment to Mission-Driven Governance

The Board consistently demonstrates a strong and enduring commitment to Link Community Charter School’s mission
and core values. Board deliberations and decisions remain firmly anchored in what best supports scholar achievement,
character development, and long-term student success. This mission-driven focus provides clarity and continuity,
ensuring that governance actions align with the school’s purpose and strategic direction.

2. Effective Oversight and Compliance Stewardship

The Board exhibits a high level of rigor in fulfilling its oversight responsibilities, particularly in the areas of compliance,
policy adherence, and regulatory reporting. Through disciplined governance practices, transparent processes, and timely
review of key documents and performance indicators, the Board ensures that the school operates with integrity and
meets all state and charter requirements. This strength reinforces organizational stability and strengthens stakeholder
confidence.

3. Strategic Vision and Community Leadership

The Board maintains a forward-looking perspective that balances immediate operational needs with long-term
institutional sustainability. Members demonstrate strong stewardship of community relationships, partnerships, and
resources, contributing to Link’s positive reputation and continued relevance within the broader Newark and Orange
communities. This strategic orientation enables the Board to guide the school thoughtfully through growth, change, and
future planning.

*

* Our tight synergy and working partnership with the School Lead.
Our proven track record of hitting major goals, like the expansion.

Our focus on staying transparent and following state rules.

* - Our decision making skills over the schools finances and compliance related to school matters
- The Board has diverse professional expertise
- The Board is committed to the success of the school

* 1. strong commitment to effective governance
2. Transparent financial reporting
3.

* 1) Having vocal, active board members who are open to providing different viewpoints on decisions being made and
respectfully debating the merits of available options.

2) Focus on thorough self-evaluation and continuing to set yearly goals that are ambitious. While not always fully met,

they do ensure that the board does not fall into complacency with our roles needed for active oversight and governance
for the school.
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3) A strong sense of board ownership for board recruitment and onboarding - in a positive manner, a majority of our
incoming board members are familiar with the values and mission of LINK and already participating in the community to
some degree.

* Unified Purpose and Vision
Integrity and Operational Excellence
People and Relationships

* The Board's three greatest strengths are its diversity of thought and skill sets, its thoughtful and engaged approach to
governance, and its culture of respect. The Board brings a wide range of personal and professional backgrounds, which
strengthens decision-making. The Board is consistently engaged-asking questions, requesting data, and working to fully
understand the impact of its decisions. Equally important, the Board maintains a high level of mutual respect; while
members may not always agree, discussions remain constructive, and differing viewpoints are handled professionally,
contributing to productive and positive meetings.

In maintaining our appropriate role as a policy-making body through effective oversight, what (3) areas of
governance will we need to focus on this upcoming year to improve our governance capacity as a board of
trustees?

* 1. Strengthen governance discipline and role clarity.
2. Improve data-informed oversight.

* 1. Ensuring members have the tools for proper discussion and decision-making
2. Enhanced oversight of action items and responsibilities
3. Increased visibility of performance data

* Board Leadership & Development — We will intentionally invest in trustee growth, onboarding, and training to ensure
every member has the tools and knowledge needed to govern effectively and contribute meaningfully to the school's
success.

Board Compliance & Operations — We will reinforce the systems and habits that keep us legally sound, well-organized,
and fiscally responsible, with particular attention to strengthening our financial oversight practices and internal controls.

Mission, Vision & Strategic Planning — We will revisit and sharpen our strategic planning processes to ensure our goals
remain relevant and clearly connected to student outcomes, while deepening our engagement with families and the
broader community as true partners in that work.

* 1) Continuing to build out board systems for ensuring training and disclosure/evaluation compliance

2) Ensuring committees have specific goals/initiatives and exploring committee engagement and support as an avenue
for identifying future prospective board members

3) Continuing to build our financial knowledge and ability to look at budget and finance decisions to help the school move
towards a higher level of financial sustainability and reach some key strategic planning goals such as ultimately being
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able to operate from a larger, renovated building

* - Since we are looking to increase the number of students and staff we should focus on the student achievements
trends to ensure that expansion does not but a strain our existing programing

- Continue to reach out to outside agencies or organizations within the area to help with board recruitment

- Strengthen board succession

* | believe our key areas for growth remain consistent. First, we need to strengthen timely communication with the school
and improve attendance to ensure we can consistently meet quorum. Second, we should continue to deepen our
engagement with families and broader community so we remain visible, connected, and informed.

Finally, we must further build our governance capacity, particularly in long-term planning and fiscal oversight. With
evolving laws and potential changes in federal support, the school may face new or increased financial pressures. As a
Board, we need to be prepared to make sound financial decisions, explore fundraising opportunities, and provide
strategic support to ensure the school's continued success.

* 1. Strengthening Policy Oversight and Alignment With Strategic Priorities

To maintain its role as a policy-making body, the Board will need to deepen its focus on ensuring that all policies are
current, compliant with state requirements, and aligned with Link’s strategic priorities. This includes establishing a more
structured annual policy review cycle, clarifying how policies guide administrative practice, and ensuring that board
deliberations consistently connect back to adopted policy and long-term goals.

2. Enhancing Data-Driven Governance and Academic Oversight

The Board will benefit from strengthening its use of high-quality data to inform oversight of student achievement, school
culture, and organizational performance. This includes refining the types of dashboards and reports the Board receives,
improving its ability to interpret trends, and ensuring that academic and operational data are consistently tied to board-
level decision-making. A more intentional approach to data will support stronger monitoring of progress toward mission-
aligned outcomes.

3. Improving Board Operations, Communication, and Role Clarity

To enhance governance capacity, the Board should continue to refine internal operations—such as committee structures,
meeting efficiency, and communication protocols—to ensure that trustees remain focused on governance rather than
management. Strengthening onboarding, ongoing training, and role clarity will help trustees operate with greater
consistency and confidence. Clearer communication channels between the Board and school leadership will further
reinforce appropriate boundaries and support effective oversight.

* Recruiting and keeping the right board members to build a strong pipeline.
Finding fresh ways to get more parents and families involved as we grow.

Leveling up our fiscal oversight to stay ahead of the school's expanding budget.

What additional information or support is needed for our Board of Trustees to be a more effective team?

* We could use more help with board recruitment strategies and specific training on financial oversight to make sure
we're fully prepared for the expansion.

* | think beyond our required mandatory training, an early identification and sharing of other professional development
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and training opportunities for board members (particularly new board members) would be helpful. Having certain board
members pursue advanced certification or splitting up training topics from different board members could allow for
different board members to develop expertise in an area and then share that information with the rest of the board.

* Clearer Roles & Responsibilities — We would benefit from well-defined expectations for each trustee that reduce
ambiguity, strengthen accountability, and allow every member to contribute with confidence and clarity.

Structured Onboarding for New Trustees — A formalized onboarding process would ensure that incoming members are
set up for success from day one, with a strong foundation in our school's mission, governance practices, and regulatory
environment.

* The board can be more effective by encouraging open, structured conversations with clear agendas shared several
days in advance, allowing members enough time to prepare and contribute meaningfully. Meetings should also start and
end on time and keep discussions focused. In addition, having regular access to up-to-date metrics and data helps
everyone stay current, make better-informed decisions, and track progress more effectively.

*

* To strengthen its effectiveness in a charter-renewal environment, the Board of Trustees would benefit from more
frequent, structured access to data and reporting that directly align with Link’s strategic priorities and renewal
benchmarks. This includes clear, concise dashboards on student achievement, attendance, culture, staffing, and fiscal
health—each tied explicitly to renewal criteria and the school’s long-term strategic goals. Providing this information in a
consistent, easy-to-interpret format will allow trustees to monitor progress more effectively and make governance-level
decisions grounded in evidence.

The Board would also benefit from targeted professional development that deepens its understanding of charter-specific
governance expectations, renewal standards, and the evolving regulatory landscape in New Jersey. Training in areas
such as academic oversight, financial stewardship, risk management, and policy governance will help trustees maintain
appropriate boundaries while strengthening their capacity to provide strategic, mission-aligned oversight.

Finally, the Board'’s effectiveness can be enhanced through strengthened communication structures and clearer
alignment between board committees and Link’s strategic priorities. Ensuring that committee work is tightly connected to
renewal goals, that leadership provides timely updates on progress and challenges, and that trustees have opportunities
for structured reflection will support a more cohesive, informed, and high-functioning governance team. These supports
will position the Board to guide Link confidently through its renewal cycle and sustain the school’s long-standing legacy of
excellence.

* The Board needs to be more proactive in recruiting and recommending new members to strengthen its overall
effectiveness and sustainability.

* | think staff does an excellent job keeping us on task
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