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NARRATIVE OVERVIEW

The Link Community Charter School Board of Trustees demonstrates a strong
foundation in governance, marked by a shared commitment to the school’s mission,
ethical oversight, and collaborative board practices. Board members consistently
approach their work with a mission-driven mindset, emphasizing student
achievement, compliance, transparency, and long-term sustainability as central to
decision-making.

As the school continues to grow, the Board has identified several areas for continued
focus to strengthen its governance capacity. These include deepening data-informed
oversight, strengthening professional development and onboarding for trustees,
enhancing committee effectiveness, and expanding engagement with families and
the broader community. By building on its existing strengths and maintaining clarity
around governance roles, the Board is well positioned to support the school’s
mission and long-term success.

SELF-EVALUATION RATINGS OVERVIEW

l. MISSION, VISION, AND GOALS

The Board of Trustees is responsible for ensuring the school has a sound mission,
vision, and strategic plan for continuous improvement.
Overall Score: 3.6 (out of 4)
Strengths:
e Works together with the school leader to determine a strategic plan to
accomplish the mission.
Challenges/Opportunities:
e Ensures action plans are developed by the school leader and
consistently monitored by the Board using appropriate data to support the
achievement of the school goals.
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Il. CAPACITY
The Board recognizes that effective leadership is essential to the performance of the
school.
Overall Score: 3.6 (out of 4)
Strengths:
e Annually uses a performance-based evaluation to assess its own performance.
Challenges/Opportunities:
e Engages in professional development to ensure continuous improvement in
governance practices.
o With fellow trustees, develops board goals and a professional development
plan for the achievement of the Board's goals.

IIl. BOARD COMPLIANCE AND OPERATIONS

The Board recognizes that a highly functioning board contributes directly to student
achievement.
Overall Score: 3.8 (out of 4)
Strengths:

e Regularly updates policies and bylaws to ensure compliance with all applicable

requirements and operates in accordance with all bylaws and policies.

e Operates in accordance with the School Ethics Act and the Code of Conduct.
Challenges/Opportunities:

e Regularly has a quorum that enables the Board to legally conduct its business.

IV. STUDENT ACHIEVEMENT

The Board recognizes that its highest priority is the advancement of student
achievement.

Overall Score: 3.8 (out of 4)

Strengths:

e Promotes a culture of high expectations for all students.

e Ensures the school has a comprehensive professional development program
that improves the development and implementation of the curriculum and
instructional practices.

e Ensuresthe school is serving and meeting the needs of all students.

Challenges/Opportunities:

e Understands the school’s process of selecting, developing, reviewing and

revising the curriculum.
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V. RESOURCE MANAGEMENT AND COMPLIANCE
The Board exercises oversight of resource management to ensure near-term and
future viability.
Overall Score: 3.7 (out of 4)
Strengths:
e Oversees the completion of facilities, safety, and health requirements in a
timely manner.
Challenges/Opportunities:
e Oversees timely submission of an independent annual audit, budget and
periodic financial reports.

VI. STAKEHOLDER RELATIONSHIPS / ENGAGEMENT

The Board engages families and the community to become active partners in the
achievement of the school’s mission.
Overall Score: 3.8 (out of 4)
Strengths:

e Has an established procedure for the public to comment at meetings.
Challenges/Opportunities:

e Promotes active engagement and development of partnerships with families

and community.

VII. INDIVIDUAL MEMBER'S CONTRIBUTION TO THE BOARD
TEAM
Overall Score: 3.5 (out of 4)
Highest Scored Categories:
e Focus on success for all students as the basis for decisions.
e Use and abide by the chain of command.
e Promote the positive image of the school within the community.
Lowest Scored Category:
e Help to raise funds and utilize my contacts to help the school meet its financial
goals.
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VIIl. BOARD GOALS

Link Community Charter School

Board Goals:

Satisfactory
Progress Made

Little or Mo
Progress Made

a)

Stakeholder Relations

By April 2026, the board will host at least one "Know Your
School Board” information session for families (o increase
awareness of the board’s role in the governance of the school.
By January 2028, the board will recruit a minimum of three (3)
parents to the Community Outreach Commitiee.

b)

Board Compliance
100% of board members will comply with board expectations
and requirements as follows:

Confirm their attendance at meeting at least 72 hours before the
meeting, through the Google Calendar invitation (meeting notice)
or email or text to the board recording sscretary and notify the
board recording secretary and head of school via email and cell
phone immediately if anything changes with respect to their
upcoming attendance.

Complete the annual Financial Disclosure within one wesk of
receipt of the email from the School Ethics Commission.

Complete annual required Governance Training through the NJ
School Boards Association by the end of April 2026.

Complete the Board Self Evaluation and Head of School
Evaluations according to the timeline provided by the board
Govemnance Committes in the spring of 2026.

Respond to communications, including those from the Head of
School, board leadership, committes chairs, and board recording
secretary at least within 72 hours of receipt.

c)

Owersite and Communication of Fiscal Matters

By June 2026, 100% of board members will exhibit increased
awareness and understanding of the school budget and finances
in order to explore and support continued school growth and
school sustainability, as measured by a pre and post survey. To
help accomplish this goal, the board will participate in at least
one training session on budget and finances provided by school
staff.
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OVERALL REFLECTIVE QUESTIONS OVERVIEW

Reflective Question 1:
Board'’s Greatest Strengths

Mission-Driven Governance: Strong, consistent alignment around the
school’s mission, vision, and student outcomes as the foundation for all
decisions

Engaged and Thoughtful Oversight: Trustees actively ask questions, seek
data, and engage deeply in understanding the impact of board decisions
Diverse Expertise and Perspectives: Broad range of professional
backgrounds and skills that strengthen governance and decision-making
Culture of Respect and Collaboration: High level of professionalism, mutual
respect, and constructive dialogue, even when opinions differ
Commitment to Accountability and Continuous Improvement: Regular
self-evaluation, goal setting, and attention to compliance and governance
effectiveness

Reflective Question 2:
Governance Areas to Strengthen

Role Clarity and Governance Discipline: Reinforcing the board'’s focus on
oversight and policy-making rather than management

Data-Informed Oversight: Improving the quality, consistency, and use of data
to guide academic, operational, and strategic decisions

Board Operations and Committee Effectiveness: Strengthening structures,
follow-through, and alignment of committee work to board priorities

Trustee Development and Succession: Enhancing onboarding, training, and
leadership continuity to build long-term board capacity

Strategic and Financial Sustainability: Deepening focus on long-term
planning, fiscal oversight, and growth management

Reflective Question 3:
Additional Support Needed for Board Effectiveness

Stronger Recruitment and Onboarding Systems: Building a sustainable
pipeline of trustees and providing clearer entry support for new members
Targeted Professional Development: Expanding training beyond required
sessions, especially in finance, academic oversight, and charter governance
Clear Roles, Expectations, and Accountability: Improving shared
understanding of trustee responsibilities and performance expectations



o Improved Access to Actionable Data: Regular, well-organized dashboards
tied to strategic goals, renewal benchmarks, and oversight needs

o More Structured Board Processes: Enhancing meeting preparation,
committee alignment, and communication to improve efficiency and focus
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