PRIVILEGED AND CONFIDENTIAL

Link Community Charter School Board of Trustees
Minutes of the Executive Session, October 30, 2025

The Board of Trustees voted to enter into Executive Session at 8:31 pm during their October 30, 2025
regular Meeting for the purpose of discussing confidential and legal matters.

Board Members Present:
Ms. Barnett

Ms. Boucaud

Ms. Daughtry

Ms. Ebanks

Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school

Mrs. Martinez, board attorney

Sharon Machrone, board recording secretary
Bima Baje, school business administrator

Mrs. Paradiso updated the board on options being pursued for school growth and sustainability and
entertained board members’ questions. She asked if the board would support her preparing an application
to the state for approval of 25 seats in kindergarten and grade 5. The board gave their consent. She will
prepare the application for board vote at the regular meeting on November 24, 2025.

A motion to return to the regular board meeting was made as follows:
Moved by Ms. Daughtry
Seconded by Ms. Ebanks
Discussion: None
Vote: Roll Call; passed unanimously.

The Board returned to the open, regular meeting at 9:07 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,

Sharon F. Machrone, board recording secretary
Date: October 20, 2025
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School
Board of Trustees
Minutes of the Executive Session, November 24, 2025

The Board of Trustees voted to enter into Executive Session at 7:57 pm during the November 24, 2025
regular Meeting for the purpose of discussing confidential and legal matters.

Board Members Present:
Ms. Barnett

Ms. Boucaud

Ms. Daughtry

Ms. Ebanks

Ms. Fox

Mr. Key

Mr. Marshall

Others Present:

Mrs. Martinez, board attorney

Mrs. Machrone, board recording secretary
Mrs. Paradiso, head of school

Ms. Baynes, chief operating officer

Mrs. Paradiso outlined the request to permit her to submit a charter amendment to the NJDOE
Renaissance and Charter School Office by December 1, 2025. She proposed expansion of 25 seats in all
grades, K through 8, to happen one grade level per elementary and middle school per year. The rationale
for the Grade 5-8 request is demand (for seats) and LCCS’s academic strength and for K-4, overcrowding
in the Ironbound.

She spoke about the political situation around the request; that much is unknown with the change in state
government administration. She indicated that requests this year for expansion outside of renewal year
would be handled by Governor Elect Mikie Sherrill’s team, unlike within the renewal year which would
be handled by Governor Phil Murphy’s team. She plans to discuss the request with the Charter School
Office and Newark Public Schools Superintendent Roger Leon, the last as a courtesy. LCCS may contract
with the Mercury Group for a month to a month and a half to help with the request.

There was some discussion around housing, which she feels can be handled at the current Penn and
Halsey campuses. Link Education Partners will enter negotiations for a longer lease at Halsey, to include
an additional floor of classrooms. Penn can accommodate K-4, but some consideration might be given to
move 4 to Halsey.

A motion to return to the regular board meeting was made as follows:
Moved by Ms. Daughtry
Seconded by Ms. Ebanks
Discussion: None
Vote: Roll Call; passed unanimously.

The Board returned to the open, regular meeting at 8:22 pm.



These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,
Sharon F. Machrone, board recording secretary

Date: November 24, 2025
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School
Board of Trustees
Minutes of the Executive Session, December 15, 2025

The Board of Trustees voted to enter into Executive Session at 8:02 pm during their December 15, 2025
regular Meeting for the purpose of discussing confidential and legal matters.

Board Members Present:
Ms. Barnett

Ms. Boucaud

Ms. Daughtry

Ms. Fox

Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school
Christine Martinez, Esq., board attorney
Sharon Machrone, board recording secretary
Leslie Baynes, Chief Operating Officer

Mrs. Paradiso presented on the request to the NJDOE for permission to expand. Orange and Irvington
Schools superintendents wrote emails against the expansion in response to Mrs. Paradiso’s email sending
them the request for their information, as required by the NJDOE. She mentioned that she called the NPS
superintendent and he did not express negativity about the request. LCCS will contract with Mercury to
help with responses and assistance with the request. Communication of the decision is expected between
February 1 and 15, 2026.

A motion to return to the regular board meeting was made as follows:
Moved by Ms. Daughtry
Seconded by Ms. Boucaud
Discussion: None
Vote: Roll Call; passed unanimously.

The Board returned to the open, regular meeting at 8:18 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,

/fi»mw 7 L/Z(@Uuww\a
Sharon F. Machrone, board recording secretary

Date: December 15, 2025
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School
Board of Trustees
Minutes of the Executive Session, January 12, 2026

The Board of Trustees voted to enter into Executive Session at 8:07 pm during their January 12, 2026
regular Meeting for the purpose of discussing confidential and legal matters.

Board Members Present:
Ms. Barnett

Ms. Daughtry

Ms. Ebanks

Ms. Francois

Ms. Fox

Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school

Arian Rouzbehnia, Esq., board attorney
Sharon Machrone, board recording secretary
Leslie Baynes, Chief Operating Officer

Mrs. Paradiso updated the board on the school’s application for expansion. The state received a response
from Roger Leon at Newark Public Schools in addition to the letter received from Irvington and Orange.
The three districts urged denial of the charter amendment due to fact that districts lose money when
charters enroll district students, Link does not serve special education students, Link is under enrolled
currently, and Link’s math performance on the 2021-22 NJSLA is low. Mrs. Paradiso is preparing a
rebuttal letter to go to the NJDOE. She will ask Mercury Group and the NJPCSA to review her response.

A motion to return to the regular board meeting was made as follows:
Moved by Ms. Daughtry
Seconded by Ms. Ebanks
Discussion: None
Vote: Roll Call; passed unanimously.

The Board returned to the open, regular meeting at 8:12 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,

Sharon F. Machrone, board recording secretary

Date: January 12, 2026
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School
Board of Trustees
Minutes of the Executive Session, February 9, 2026

The Board of Trustees voted to enter into Executive Session at 7:12 pm during their February 9, 2026 2026
regular Meeting for the purpose of discussing confidential and legal matters.

Board Members Present:
Ms. Barnett

Ms. Daughtry

Ms. Francois

Ms. Fox

Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school
Christine Martinez, Esq., board attorney
Sharon Machrone, board recording secretary
Leslie Baynes, Chief Operating Officer

Mrs. Paradiso updated the board on several items:

e There is new legislation regarding charter schools recently passed, which includes mergers
can consolidate grade levels, 30% of board members must live in a school’s areas of
residence, must have “public friendly” budgets, priority to staffs’ children for admissions, etc.

e There has been no response yet to Link’s charter amendment.

e The Newark Mayor called a meeting and asked schools to sign a Newark Collaborative
Initiative MOU to include data sharing, universal enrollment, share professional
development, and to create a “dashboard” of all Newark schools - district and charter. The
NJ Children’s Foundation gathered charters together and the consensus among charters was to
NOT sign the MOU.

A motion to return to the regular board meeting was made as follows:
Moved by Ms. Daughtry
Seconded by Ms. Barnett
Discussion: None
Vote: Roll Call; passed unanimously.

The Board returned to the open, regular meeting at 7:47 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim record
of the discussion on a particular item.

Respectfully submitted,

Sharon F. Machrone, board recording secretary
Date: February 9, 2026
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School
Board of Trustees
Minutes of the Executive Session, March 16, 2026

The Board of Trustees voted to enter into Executive Session at 8:49 pm during their March 16, 2026
regular meeting for the purpose of discussing confidential and legal matters.

Board Members Present:

Ms. Barnett
Ms. Daughtry
Ms. Ebanks
Ms. Francois
Ms. Fox

Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school
Christine Martinez, Esq., board attorney
Sharon Machrone, board recording secretary
Leslie Baynes, Chief Operating Officer

Mrs. Paradiso updated the board on several areas:

1.

Great Oaks will rent the 4™ floor at 230 Halsey for 3-5 months beginning in August 2026
while their building is being renovated. Great Oaks seniors will occupy that floor.

Link’s lease with KIPP expires June 30, 2026. Link has been in dialog with KIPP about
an extension. KIPP would like to increase the rent to $479,000 for next year but Link will
ask them to visit it with Great Oaks occupying the building for a few months.

The board may want to consider a long-term strategy at its next board retreat meeting.
Ms. Daughtry asked if the idea of building was still a possibility. Mrs. Paradiso stated
that the LEP board was probably disinclined due to the cost.

Mrs. Paradiso plans to get contracts to employees earlier this year along with a non-
binding “Intent to Return” Form to assess interest in returning. The preliminary budget
allows for a 2% salary increase.

The school bus has arrived. A morning driver has been identified, but not an evening one
as of yet. The salary will be $30 per hour. An aide is not necessary on the bus unless there
are 15 or more special education students riding on it.



The Board returned to the open, regular meeting at 9:24 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,

Sharon F. Machrone, board recording secretary

Date: March 16, 2026
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School Board of Trustees
Minutes of the Executive Session, April 20, 2026

The Board of Trustees voted to enter into Executive Session at 7:29 pm during their April, 20 2026
regular meeting for the purpose of discussing confidential, legal, and personnel matters.

Board Members Present:

Ms. Barnett
Ms. Boucaud
Ms. Daughtry
Ms. Ebanks
Ms. Floyd
Ms. Francois
Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school
Christine Martinez, Esq., board attorney
Leslie Baynes, Chief Operating Officer
Bima Baje, school business administrator

Mrs. Paradiso mentioned the following:

Link’s request to the NJDOE for expansion is still pending. Decisions are behind by two
months.

Starting salaries for teachers will be $65,000.

She had two productive conversations with two small charters about the potential for
shared services.

Link’s Summer Program may not run this year. A substitute might be an intensive first
week orientation with family events at night. Then, Link’s 12-month employees would
spend the summer planning to strengthen systems and procedures.

She will share non-renewal personnel information with the board by email.

Mrs. Paradiso left the room and the board discussed the Head of School contract.

The Board returned to the open, regular meeting at 8:20 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,

Christine Martinez. Esq., Board attorney
Date: April 20, 2026
Approved by the Link Community Charter School Board of Trustees:



PRIVILEGED AND CONFIDENTIAL

Link Community Charter School
Board of Trustees
Minutes of the Executive Session, June 15, 2026

The Board of Trustees voted to enter into Executive Session at 8:08 pm during their June 15, 2026 regular
meeting for the purpose of discussing confidential, legal, litigation, and personnel matters.

Board Members Present:
Ms. Barnett

Ms. Daughtry

Ms. Ebanks

Ms. Floyd

Ms. Francois

Mr. Key

Mr. Marshall

Others Present:

Maria Pilar Paradiso, head of school

Christine Martinez, Esq., board attorney

Leslie Baynes, Chief Operating Officer

Bima Baje, school business administrator
Sharon F. Machrone, board recording secretary

Mrs. Paradiso mentioned the following:

1. Newark Public Schools has filed an appeal to stay the NJ Commissioner of Education’s February
2026 decision to approve Link’s charter amendment (to expand enrollment). While the motion
was filed in court, Link has not been served notice yet but did receive communication from the
NPS superintendent. Our board attorney is unable to provide legal counsel due to a possible
conflict of interest, so Mrs. Paradiso is asking the board tonight to hire Tom Johnston and his
associates for one year. (Motion to be made when the board returns from closed session.)

2. Our board attorney recommends that Link Education Partners (LEP) remain as signatory to the
Halsey Campus lease rather than LCCS.

3. The board questioned student retention. This will become public at a later date: two students in
kindergarten, one student in each of the 1,2,and 4; four students in grade 3; and 9 students in
grade 5.

Mrs. Paradiso left the room. The board discussed the proposal Mrs. Paradiso made regarding her contract.
Members came to a consensus on a counteroffer, and Board Chair Richard Marshall will meet with her to
propose it. If necessary, he will return to board members for further discussion.

The Board returned to the open, regular meeting at 9:44 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meeting and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,
Sharon F. Machrone

Date: June 15, 2026
Approved by the Link Community Charter School Board of Trustees:
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