LINK COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES MEETING
May 12,2025
Link Community Charter School
23 Pennsylvania Avenue, Newark, New Jersey 07114

Approved Minutes

LINK COMMUNITY CHARTER SCHOOL MISSION
Link Community Charter School will provide an outstanding elementary and middle school education for
learners of all academic abilities by developing the mind, body and spirit through a strong curriculum,
experiential learning, immersion in the arts, and an enduring commitment to Core Values; this will allow
them to be successful in competitive high schools and become responsible and resourceful citizens who
give back to others.

CALL TO ORDER
This meeting of the Link Community Charter School Board of Trustees was called to order at
7:14 pm by Richard Marshall, board chair.

FLAG SALUTE

OPEN PUBLIC MEETINGS NOTICE: READING OF THE “SUNSHINE LAW” STATEMENT
Adequate notice of this meeting of the LCCS Board of Trustees, setting forth time, date and location,
was provided by placing a notice with the New Jersey Star Ledger and nj.com on December 9, 2024 and
the Irvington Herald, East Orange Record, Orange Transcript, and Essex Daily News on December 12,
2024; by email to the city clerks of, East Orange, Irvington, and Orange, and the county superintendent
of education on December 4, 2024, and by mail on December 4, 2024 to the city clerk of Newark; by
posting notice on the school website; and by communicating same to the Board of Trustees.

ROLL CALL

Member Present Absent
Ms. Barnett Vi
Ms. Boucaud v
Ms. Brown v
Ms. Daughtry Vi
Ms. Ebanks Vi

.\/

Ms. Fox
Mr. Key
Mr. Marshall v

IN ATTENDANCE: NON-VOTING STAFF/BOARD ATTORNEY
Maria Pilar Paradiso, Head of School

Christine Martinez, Esq., Board Attorney

Leslie Baynes, Chief Operating Officer

Bima Baje, School Business Administrator

APPROVAL OF MINUTES
Resolution #051225 - 01: Be it Resolved that the Board of Trustees approves the minutes from the Board
meeting on April 28, 2025.



Moved by Ms. Daughtry
Seconded by Ms. Ebanks
Vote: Voice; passed unanimously

APPROVAL OF AGENDA

Resolution #051225 - 02: Be it Resolved that the Board of Trustees accepts and approves the agenda for
the board meeting on May 12, 2025.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Vote: Voice; passed unanimously

PRESENTATIONS

PUBLIC COMMENT

During the course of the board meeting the Board of Trustees offers members of the public an
opportunity to address issues regarding the operation of LCCS. The Board reminds those individuals to
take this opportunity to identify themselves by name and address and to limit their comments to items
listed on the agenda and/or items directly related to the operation of the LCCS. Issues raised by members
of the public may or may not be responded to by the Board. All comments will be considered, and a
response will be forthcoming if and when appropriate. The Board asks that members of the public be
courteous and mindful of the rights of other individuals when speaking. Specifically, comments
regarding students and employees of the Board are discouraged and will not be responded to by the
Board. Students and employees have specific legal rights afforded by the laws of New Jersey. The Board
bears no responsibility, nor will it be liable for any comments made by members of the public. Members
of the public should consider their comments in light of the legal rights of those affected or identified in
their comments and be aware that they are legally responsible and liable for their comments. Comments
by each member of the public choosing to speak are limited to 3 minutes.

CLOSING OF PUBLIC COMMENT
Seeing there are no members of the public, Mr. Marshall closed the public comment portion of this
meeting.

ACKNOWLEDGMENT OF CORRESPONDENCE
Unemployment Benefits Decision
Mediation for Special Education

HEAD OF SCHOOL
Monthly Report
See attached.

Approval to change 2024-25 School Calendar

Resolution #051225 - 03: Be it Resolved that the Board of Trustees approves closing school for students
and staff on Tuesday, May 27 and Wednesday, May 28, 2025 since the school did not utilize all its
allotted snow days for the year, as recommended by the head of school.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

Approval of 2025-26 Personnel List

Resolution #051225 - 04: Be it Resolved that the Board of Trustees approves the attached 2025-26
Personnel List, as recommended by the head of school.

Moved by Ms. Daughtry



Seconded by Ms. Ebanks

Discussion: Mrs. Paradiso read through the list. The list reflects a 2% salary increase. Some employees
are not listed as there is uncertainty about their positions.

Vote: Roll Call; passed unanimously

Approval of salary increase

Resolution #051225 - 05: Be it Resolved that the Board of Trustees approve the increase in salary for
Monique Davenport from $55,000 to $60,000 effective April 9, 2025, as recommended by the head of
school.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

Approval of additional compensation

Resolution #051225 - 06: Be it Resolved that the Board of Trustees amends and approves additional
compensation for two extra days of work for Ms. Boyle at a per diem rate of her current salary to support
NJSLA testing, as recommended by the head of school.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

Approval of leave extension

Resolution #051225 - 07: Be it Resolved that the Board of Trustees approves an extension of the
administrative leave for Employee 311 from April 28, 2025 until May 12, 2025, as recommended by the
head of school.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: Mrs. Paradiso stated this reflects the Last Chance Agreement.

Vote: Roll Call; passed unanimously

Approval of testing support session and compensation for staff

Resolution #051225 -08: Be it Resolved that the Board of Trustees approves an instructional support
session for selected students in grades 5 through 8 on Saturday, May 10, 2025 from 8 am to 11 am and to
provide compensation of $100 for the session to the following staff: Alexis Clawans, James Clauberg,
Jeff Locklear, Kaileen Grisham, Natasha Valentin, and Jasmin May, as recommended by the head of
school.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: Mrs. Paradiso indicated this was for students with continuing challenges and that the turnout
was good.

Vote: Roll Call; passed unanimously

EDUCATION
Committee Report
See attached.

Mrs. Paradiso stated that NJSLA Testing started today.
GOVERNANCE

Committee Report
No Report.



Richard stated the Board Self Evaluation is available online and encouraged members to complete it and
leave comments. Mrs. Paradiso said she would complete her section of the Head of School Evaluation no
later than Friday, May 23, Board training was also discussed.

COMMUNITY OUTREACH
Committee Report
No report.

FINANCE AND FACILITIES
Committee Report
Leslie provided a report. Please see attached.

Approval of Form 990

Resolution #051225 - 09: Be it Resolved that the Board of Trustees approves the submission of Form
990, as recommended by the school business administrator.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

The following resolutions — 10, 11, and 12 were voted on as one.

Approval of financial reports

Resolution #051225 - 10: Be it Resolved that the Board of Trustees amends and approves the
Board Secretary Report and the Treasurer’s Report for the month ending April 30, 2025, as
recommended by the school business administrator.

Approval of bills list

Resolution #051225 -11: Be it Resolved that the Board of Trustees approves payment of the bills
for goods and services provided to Link Community Charter School as listed in the attached Bill
List, as recommended by the school business administrator.

Approval of budget transfer

Resolution #051225 -12: Be it Resolved that the Board of Trustees approves the attached budget
transfer, as recommended by the school business administrator.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

Approval of application for food program contract extension for 2025-26 SY

Resolution #051225 - 13: Be it Resolved that the Board of Trustees approves the attached resolution for
Maschio’s proposed contract extension for food services in the 2025-26 school year, as recommended by
the school business administrator.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

Approval of application for summer food program

Resolution #051225 - 14: Be it Resolved that the Board of Trustees approves the submission of the
application for the federal summer food program as recommended by the school business administrator.
Moved by Ms. Daughtry



Seconded by Ms. Ebanks
Discussion: None
Vote: Roll Call; passed unanimously

Approval of grant expenditures

Resolution #051225 — 15: Be it Resolved that the Board of Trustees approves the attached list of grant
expenditures for the period April 28, 2025 — May 12, 2025, as recommended by the school business
administrator.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: None

Vote: Roll Call; passed unanimously

Approval of CAP

Resolution #051225 — 16: Be it Resolved that the Board of Trustees approve the attached Corrective
Action Plan for the year ending June 30, 2024, as recommended by the school business administrator.
Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: Mrs. Paradiso stated it reflects the findings from the audit regarding overpayment of FICA.
Mrs. Baynes added the same for Free and Reduced program.

Vote: Roll Call; passed unanimously

EXECUTIVE SESSION
WHEREAS, the LCCS Board of Trustees from time to time must convene into Executive
Session to discuss confidential matters including but not limited to personnel issues, legal
matters, and/or student issues.
WHEREAS, the LCCS Board of Trustees has on its agenda for the meeting being held on May
12, 2025 issues on personnel and legal matters, which must be discussed in a confidential closed
session.
NOW THEREFORE BE IT RESOLVED, the Board shall move into Executive Session to
discuss the above referenced matters.
BE IT FURTHER RESOLVED, that the minutes of the executive session will provide as much
information as possible without violating any applicable privilege or confidentiality so that the
public can understand what was discussed and when available what the Board decision was.
BE IT FURTHER RESOLVED, that the minutes of the executive session will be released to the
public in an appropriately redacted form within a reasonable period of time.
BE IT FURTHER RESOLVED, that the redacted portion of the executive session minutes will
not be released until such time as the privilege or confidentiality is no longer applicable.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks
Discussion: None

Vote: Roll Call; passed unanimously

The board moved into Executive Session at 8:17 pm.
The board returned from Executive Session at 9:21 pm.

OLD BUSINESS
None.

NEW BUSINESS



Walk-in Motion:

Approval of additional bill for payment

Resolution # 051225 — 17: Be it Resolved to add to the Bills List to pay Zoom for renewal of the school’s
subscription from May 17, 2025 — May 17, 2026 for a total of $5,390.00, as recommended by the head of
school.

Moved by Ms. Daughtry

Seconded by Ms. Ebanks

Discussion: There was a discussion regarding the number of accounts.

Vote: Roll Call; passed unanimously

ANNOUNCEMENTS

Art and Music Celebration (Grades 5-8), Thursday, June 5, Halsey, 5:30 — 7:15 pm

Graduation, St. Columba R.C. Church, Pennsylvania Avenue (across from the school), Friday, June 20,
6 pm (Board members to arrive by 5:30 pm at the school to walk before the graduates to the church for
the event.)

LEP 24™ Annual Golf Outing, Monday, July 14, 2025, Plainfield Country Club, Edison, NJ

The next board meeting will be on Monday, June 23, 2025, at 23 Pennsylvania Avenue. It is the regular
monthly meeting as well as the annual meeting.

MOTION TO ADJOURN
Moved by Ms. Daughtry
Seconded by Ms. Ebanks

Vote: Voice; passed unanimously

The meeting was adjourned at 9:26 pm.

These minutes represent a record of the actions taken by the Board of Trustees during the meetings and a
summary of the discussions that took place. The minutes are not intended to be, nor are they, a verbatim
record of the discussion on a particular item.

Respectfully submitted,

(bt M) //f_ﬁg

Christine Martinez, Esq, Board attorney
Date: May 12, 2025

Approved by the Link Community Charter School Board of Trustees:
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