
Title I Staff Meetings 
2023-24 School Year 
November 15, 2023 

Meeting Minutes 

 

A. Welcome 
 

B. Academic Data Updates 
a. All grades have finished NWEA Map testing; data is being compiled 

C. Curriculum Updates 
a. 2nd Grade Curriculum has been completed and will be presented at the December board 

meeting. 
b. Updates have been made to Kindergarten and 1st grade curriculum in Chalk 
c. Units of Study updates with the newest versions of Readers and Writers will be made 

throughout the year. Training has been secured for Supervisor of K-4 and 1 Kindergarten 
Teacher to turnkey the training inhouse. 

D. Supplies and Materials Needed 
a. Speech Pathologist has requested some supplies. HOS will follow up to get information 
b. Spanish and Portuguese versions of ELA texts for 7th and 8th were purchased for ESL 

program. 
E. Parent Involvement Activities 

a. Attendance and Timeliness family workshops were small but very engaging. Principal 
ran the sessions to focus on the why and to support changes. 

F. Parent Feedback Updates 
a. 1st Link Parent Association Meeting included a Q&A with both HOS and Principal to 

provide open forum for queries and dialogue. 
G. Title I Webpage Updates 

a. Will be working on mid-year surveys and Town Hall sessions for each grade. All but 8th 
grade can be virtual. 

H. Title I Documentation Reminders 
a. HOS is meeting with SBA to review everything and will share updates soon. 

I. Q&A 
a. What is the plan for Work Packets during the holiday break? 

i. All grades will have a math and an ELA packet. All scholars will be asked to read 
each night. 

 

 

 

 

 

 


