Link Community Charter School

Board of Trustees

COMMITTEE MEMBERSHIP AND MEETING DATES, 2026-2025

Committee Members Meeting Dates and Responsibilities of Committee
Times
Community 1. Brenda Daughtry, Chair To provide families and the community with resources, information,
Engagement 2. Melissa Boucaud and opportunities related to Link Community Charter School.
) ) To develop innovative ways to increase parent participation and
Mar'? Parfa\dlso community inclusion for the effective implementation of the school’s
Victoria Windapo mission, vision, and initiatives.
To ensure all LCCS communications to the public and families are
clear, accurate, and timely.
To strengthen partnerships with multiple stakeholders, including, but
not limited to, families, alumni, businesses, and community
organizations.
To identify and refer sources of funding and opportunities for
partnership to enrich student education and life to the head of school.
Governance 1. Shawna Ebanks, Chair Tuesdays before the Screens nominees for trustee membership and prepares the slate
2. Richard Marshall board meeting of nominees for presentation to the board as a whole.
3. lJeffrey Key 5:30pm
4. Melissa Boucaud Conducts new board member orientation.
Maria Pilar Paradiso Ensures adherence to board member requirements such as training.
Sharon Machrone
Reviews s policies and bylaws amendments and presents them to
the board for adoption
Education 1. leffrey Key, Chair Wednesdays before the | Assists the head of school with academic responsibilities if needed.

2. Marcina Fox

Maria Pilar Paradiso
Hannah Kennedy, Principal

board meeting
5pm

Advises in setting measurable academic goals and monitoring and
reporting to the Board on goal attainment




Finance 1. Brenda Daughtry, Chair Mondays the day of the | Makes recommendations on matters of finance including annual
2. Alecia Barnett board meeting operating and capital budgets, major financial transactions, and
5:30pm oversite of property
Leslie Baynes
Bima Baje
Grievance Natasha Valentin Meets at the request Investigates complaints and makes non-binding recommendations to

oL WN P

Suzanne Dandie
Kelly Passafiume
Candace Pickering
Pamela King
Parent TBD

of the Board of
Trustees when they
receive a complaint
from a parentor
teacher.

the parties involved and to the Board concerning the disposition of
the complaint. Meets within 7 days of the complaint to open an
investigation and writes recommendation to the parties involved
within 14 days.




