
LINK COMMUNITY CHARTER SCHOOL 
BOARD OF TRUSTEES SPECIAL MEETING 

October 05, 2022, 6:30 PM 
Via Zoom Only 

 Link Community Charter School 
23 Pennsylvania Avenue, Newark, New Jersey 07114 

Approved Minutes 

LINK COMMUNITY CHARTER SCHOOL MISSION 
Link Community Charter School will provide an outstanding elementary and middle school education for 
learners of all academic abilities by developing the mind, body and spirit through a strong curriculum, 
experiential learning, immersion in the arts, and an enduring commitment to Core Values; this will allow 
them to be successful in competitive high schools and become responsible and resourceful citizens who 
give back to others. 

CALL TO ORDER  
The special board meeting of the Link Community Charter School Board of Trustees was called to order 
at 6:35pm. 

FLAG SALUTE 

OPEN PUBLIC MEETINGS NOTICE: READING OF THE “SUNSHINE LAW” STATEMENT 
Adequate notice of this meeting of the LCCS Board of Trustees, setting forth time, date and location, was 
provided by placing a notice with the New Jersey Star Ledger and nj.com, Irvington Herald, East Orange 
Record, Orange Transcript, and Essex Daily News on September 28, 2022; by email to the city clerks of, 
East Orange, Irvington, and Orange, and the county superintendent of education on October 03, 2022 and 
by mail on October 03, 2022 to the city clerk of Newark; by posting notice on the school website; and by 
communicating same to the Board of Trustees. 

ROLL CALL 

Member Present Absent 
Barkley, Ms. √ 
Barnett, Ms. √ 
Clarke-Avignant, Mrs. √ 
Daughtry, Ms. √ 
Ebanks, Ms. √ 
Fox, Ms. √ 
Key, Mr. √ 
Marshall, Mr. √ 
Naar, Mr. √ 

IN ATTENDANCE:  NON-VOTING STAFF/BOARD ATTORNEY 
Maria Pilar Paradiso, Head of School  
Debbie Paczkowski, Board Recording Secretary 
Leslie Baynes, Chief Operating Officer 
Christine Martinez, Esq., Board Attorney 
Sharon Machrone, Director of Communications 



APPROVAL OF MINUTES  
Resolution #100522-01:  Be it Resolved that the Board of Trustees accepts and approves the minutes of 
the retreat board meeting held on September 26, 2022.   
Moved by Ms. Ebanks   
Second by Ms. Daughtry   
Discussion:  None 
Vote: Voice; passed unanimously   

APPROVAL OF AGENDA  
Resolution #100522-02: Be it Resolved that the Board of Trustees accepts and approves the agenda for 
the special board meeting on October 05, 2022. 
Moved by Ms. Daughtry    
Second by Ms. Barnett    
Discussion:  None 
Vote: Voice; passed unanimously   

PUBLIC COMMENT 
During the course of the board meeting the Board of Trustees offers members of the public an opportunity 
to address issues regarding the operation of LCCS. The Board reminds those individuals to take this 
opportunity to identify themselves by name and address and to limit their comments to items listed on the 
agenda and/or items directly related to the operation of the LCCS. Issues raised by members of the public 
may or may not be responded to by the Board. All comments will be considered, and a response will be 
forthcoming if and when appropriate. The Board asks that members of the public be courteous and 
mindful of the rights of other individuals when speaking. Specifically, comments regarding students and 
employees of the Board are discouraged and will not be responded to by the Board. Students and 
employees have specific legal rights afforded by the laws of New Jersey. The Board bears no 
responsibility, nor will it be liable for any comments made by members of the public. Members of the 
public should consider their comments in light of the legal rights of those affected or identified in their 
comments and be aware that they are legally responsible and liable for their comments. Comments by 
each member of the public choosing to speak are limited to 3 minutes.  

CLOSING OF PUBLIC COMMENT 
Seeing no members of the public, Ms. Barkley closed public comments. 

Approval of stipend 
Resolution #100522-03:  Be it Resolved that the Board of Trustees approves a stipend for Mr. Clauberg 
in the amount of $7,500 to take on additional instruction to teach the 8th grade Financial Literacy class, for 
the 2022-2023 school year, as recommended by the head of school.   
Moved by Ms. Ebanks        
Second by Ms. Daughtry     
Discussion:  None 
Vote: Roll call; passed unanimously 

ACKNOWLEDGMENT OF CORRESPONDENCE 
None.   



Approval of Uniform State Memorandum of Agreement 
Resolution #100522-04:  Be it Resolved that the Board of Trustees approves the signing of and accepts 
compliance with the Uniform State Memorandum of Agreement Between Education and Law 
Enforcement (2019 revisions), as recommended by the head of school.   
Moved by Ms. Daughtry    
Second by Ms. Ebanks     
Discussion:  None 
Vote: Roll call; passed unanimously 

Approval of Emergency Virtual or Remote Instruction Program 
Resolution #100522-05:  Be it Resolved that the Board of Trustees approves the Emergency Virtual or 
Remote Instruction Program plan for the 2022-2023 school year, as recommended by the head of school.  
Moved by Ms. Daughtry    
Second by Ms. Ebanks     
Discussion:  None 
Vote: Roll call; passed unanimously 

Approval of professional development 
Resolution #100522-06:  Be it Resolved that the Board of Trustees approves professional development 
with Ukera Train-the-Trainer Certification for the “Least Resistance” approach to crisis management for 
Suzanne Dandie-Lashley on October 12-13, 2022 in New Providence, New Jersey, at a cost of $895. 
Funded by LEP, as recommended by the head of school.   
Moved by Ms. Daughtry    
Second by Mrs. Clarke-Avignant  
Discussion:  None 
Vote: Roll call; passed unanimously 

Governance Committee 

Approval of the first reading of bylaw and policy revision 
Resolution #100522-07:  Be it Resolved that the Board of Trustees approves the first reading of the 
revision to the following bylaws and policies, as recommended by the Governance Committee: 

BO162 Notice of Board Meetings  
P1110  Organizational Chart 

Moved by Ms. Daughtry     
Second by Ms. Ebanks     
Discussion:  None    
Vote: Roll call; passed unanimously 

Finance Committee 

Approval of food service management contract 
Resolution #100522-08:  See attached Resolution.   
Moved by Ms. Daughtry     
Second by Mrs. Clarke-Avignant      
Discussion:  Mrs. Baynes explained it is just an extension of the existing contract.  
Vote: Roll call; passed unanimously 



Approval of bills for payment  
Resolution #100522-09: Be it Resolved that the Board of Trustees approves for payment the bills for 
goods and services provided to Link Community Charter School as listed in the attached Bill List, as 
recommended by the school business administrator.  
Moved by Ms. Daughtry    
Second by Ms. Fox      
Discussion:  None 
Vote: Roll call; passed unanimously 

OLD BUSINESS 
None. 

NEW BUSINESS 
None.   

ANNOUNCEMENTS 
The next board meeting will be held on Monday, October 17, 2022. 

MOTION TO ADJOURN  
Moved by Ms. Daughtry   
Seconded by Ms. Ebanks     
Vote: Voice; passed unanimously 
The meeting was adjourned at 6:53 pm. 

These minutes represent a record of actions taken by the Board of Trustees during the meeting and a 
summary of the discussions that took place.  The minutes are not intended to be, nor are they, a verbatim 
record of the discussion on a particular item.   
Respectfully submitted, 

Debra Paczkowski, Board Recording Secretary 
Date: October 11, 2022 
Approved by the Link Community Charter School Board of Trustees:  October 17, 2022 



















































































































































Link Community Charter School 
Board of Trustees 

23 Pennsylvania Avenue 
Newark, NJ 07114 

 
 

Resolution # 100522-05 
 

Approval of Emergency Virtual or Remote Instruction Program 
 
 

Be it Resolved that the Board of Trustees approves the Emergency Virtual or Remote 
Instruction Program Plan for 2022-2023 school year, as recommended by the head of school.   
 
 
 
 
I hereby certify that this resolution was adopted by the Board of Trustees of Link Community 
Charter School, Inc. at its meeting held on October 05, 2022.   
 
 

 
Debra Paczkowski, Board Recording Secretary 
 

 
 



 

 

 

 

 

 

 

 

 

 

 

School Year 2022-2023 

CHAPTER 27 EMERGENCY VIRTUAL OR REMOTE 
INSTRUCTION PROGRAMS 

 
 

 

 

 

 

 

 

 

 

 

 



Introduction 

In April, 2020, New Jersey Governor Jim Murphy signed A-3904 into law (P.L.2020, c.27, known as 
“Chapter 27”), requiring each school district, charter school, renaissance school, and Approved Private 
Schools for Students with Disabilities, hereinafter referred to as Local Educational Agencies (LEAs) to 
annually submit a proposed program for emergency virtual or remote instruction to the New Jersey 
Department of Education. This law provides for the continuity of instruction in the event of a public 
health-related district closure by permitting LEAs to utilize remote or virtual instruction to satisfy the 
180-day requirement pursuant to N.J.S.A. 18A:7F-9. To assist LEAs in submitting their Plans, the 
Department has issued “Local Educational Agency Guidance for Chapter 27 Emergency Virtual or 
Remote Instruction Programs for the 2022-23 School Year”, which includes a checklist identifying 
components that must be included in an LEA’s Plan. 

Link Community Charter School has developed a plan for Emergency Virtual or Remote Instruction 
Program that provides for continuity of instruction in the event of a public health-related district 
closure, in accordance with Chapter 27. This plan would be implemented during a closure of more than 
three consecutive days due to a declared state of emergency, declared public health emergency, or a 
directive by the appropriate health agency or officer to institute a public health-related closure. This 
plan has been submitted for Board approval, posted on the school’s website, and submitted to the Essex 
County Office of Education. 

Compliance and Communication 

• Approved by the LCCS Board of Trustees 10/5/2022 
• Posted on district’s website on 10/5/2022 
• District completed checklist and link to the plan submitted to the county on 10/5/2022 

Equitable Access to Instruction 

A. Technology and Connectivity 
• Chromebook devices have been set aside for students’ use at home during the school year 

through the school’s 2:1 Chromebook to student ratio. One Chromebook is assigned for in-
school usage and a second is assigned for home usage.  

• All students have been issued a school purchased Chromebook for use in school. 
• Chromebooks are sent home to every student in October unless needed earlier. 
• The Secured DNS web-filter, web-filter in the cloud, operates as an extension and is installed 

whenever someone logs into a Chrome device with a “linkschool.org” email address. The 
filter provides filtering to ensure appropriate content is accessed while utilizing the Link 
device.   

• The school has purchased over 100 mobile hotspots that are available to families with 
connectivity issues while the district is closed to in-person learning. A survey is sent to all 
families to determine the need based on current access to the internet from home each 
year and families are instructed to contact the school if connectivity/access changes upon a 
change to virtual/remote instruction. 

• All teachers, paraprofessionals, professional staff, and administrative staff have been issued 
a school purchased laptop. 



• All staff with connectivity issues will receive a school-purchased mobile hot spot for the 
duration of virtual/remote instruction.  

• All key personnel will receive a school purchased cellular phone for the duration of 
virtual/remote instruction. 

B. Opportunities for Learning/Instruction 
• Virtual/remote instruction will take the form of synchronous instruction for core and co-

curricular subjects and intervention periods according to the schedule in place at the time 
(accounting for academic quarterly changes). 

• Instruction will continue to be varied and age-appropriate as we deliver programming to the 
following grades: Kindergarten, 1st grade, 5th grade, 6th grade, 7th grade, and 8th grade. 

• Instruction will aim to maximize student learning and growth. 
• Homework may be provided outside of the virtual/remote school day. 
• Formative and summative assessments will continue throughout the virtual/remote period. 
• Teachers and staff will continue regular meetings throughout the period of virtual/remote 

instruction via Google Meet and Zoom. 
• The administrative team, health and wellness team, and instructional coaches will continue 

to provide support and services in a virtual/remote environment. 
• Enrichment (i.e. elective classes) will continue to be provided through a virtual/remote 

environment.  

Addressing Special Education Needs 

• Classified students with Individualized Education Plans (IEPs) will receive modifications and 
accommodations according to their individual needs. IEP implementation and progress 
monitoring will continue through existing staffing via remote/virtual access.  

• The school’s on-site case manager and special education coordinator will continue to monitor 
the overall special education program and communicate with families and staff to ensure 
appropriate support is being provided and services maximized, via phone and email.  

• Evaluations, meetings, and services will be conducted virtually. 
• Classified students will have full access to all technology being made available to the school 

community. 

Addressing English language learners (ELL) Needs 

• The school’s ELL instructor will continue to support identified students with the school’s English 
as a Second Language program, as aligned with Federal and State requirements. 

• The school’s ELL instructor will also continue to communicate with families to check-in and 
provide regular progress updates via phone and/or email. 

• The school will continue to differentiate the instruction to best support students identified as 
ELLs. 

• ELL students will have full access to all technology being made available to the school 
community. 

• Professional development and training will be provided to all teachers, administrators, and 
social worker/psychologist (providers of counseling services) on topics including: culturally 



responsive teaching and learning, socio-emotional learning, and trauma-informed teaching for 
migrant students. 

Attendance Plan 

• The school will continue to abide by the Board Policy on Attendance.  
• Students will be required to attend and participate fully, on a daily basis, in all of their classes. 
• Students will join in their morning meeting virtually through Google Classroom. This will serve as 

the daily attendance count. Additionally, attendance will be taken in each virtual classroom. 
• Each morning, the main office team will call the parents of any absent students and follow up 

electronically with anyone they could not reach. 

Safe Delivery of Meals Plan 

• “Pickup and Go” breakfast and lunch meals will be available at designated days and times at the 
school for families who are eligible for free or reduced lunch.  

• The food services vendor will continue to monitor adherence to health and safety protocols, and 
oversee the preparation of all meals. 

• The district will make appropriate delivery accommodations for families in need who are unable 
to pick up as necessary. 

Facilities Plan 

• During an extended period of closure pursuant to Chapter 27, the school building and property 
will continue to be maintained by the custodial staff/personnel and contracted cleaning 
company. Both will also be responsible for deep cleaning and disinfecting as necessary.  

• Supplies necessary for in-school instruction are maintained and deployed as needed by the 
custodial staff/personnel. These includes masks, hand-sanitizing stations & refills, plastic 
shielding, air filtration systems & filter replacements, and signage. 

• Usage of the facility by outside organizations and partners will be reevaluated during any 
closure period. 

Other Considerations 

       Accelerated Learning Opportunities 

• Enrichment will be provided virtually/remotely throughout the closure period 

       Social and emotional health of staff and students 

• The district will continue to provide counseling/supportive services through the district’s social 
workers and contracted psychologies. 

• Recognition and award ceremonies will continue through virtual/remote environment. 
• The district Employee Assistance Program is available to all staff, as well as all school families. 

Reminders are sent periodically to families and to staff. 

Title I Extended Learning Programs—N/A 

21st Century Community Learning Center Programs – N/A 



Credit Recovery—N/A 

Other extended student learning opportunities 

Transportation 

• The district does not provide transportation but rather relies on sending districts to provide 
bus tickets, busing, or aide in lieu. 

Extra-curricular programs 

• Much of the district’s extra-curricular programming is built into the school day and will be 
provided remotely/virtually throughout the period of closure. 

Child-care 

• The district will review opportunities for support for working families as the closure period 
goes into effect, based on survey results from families about need for such. 

Community Programming 

• The district will continue to do outreach to the community and share information about 
community programs/offerings with school families electronically. 

Essential Employees 

• The district will make available a list of all essential employees upon making the decision to 
transition to virtual or remote instruction pursuant to Chapter 27. 
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NOTICE OF BOARD MEETINGS 

0162 NOTICE OF BOARD MEETINGS 

  

The Board of Trustees will give notice of all meetings in accordance with law. 

  

Public Notice 

  

The Recording Secretary shall notify, in writing and no later than forty-eight hours in 

advance of the meeting, each Board member and each person who has duly requested 

such notification of the time, date, location, and, to the extent it is known, the agenda of 

any regular, special, or rescheduled meeting.  Forty-eight hour notice shall also be posted 

in the school office, delivered to two newspapers designated by the Board, and filed with 

the clerk of the cities/townships of Newark, East Orange, Orange, and Irvington, except 

that forty-eight hour notice is not required where the time, date, and location of the 

meeting has been published in the annual list of meetings approved by the Board in 

accordance with law. 

  

Upon the affirmative vote of three-quarters of the members present, the Board may meet 

in the absence of adequate notice, provided that discussion and action is limited to 

specific and unforeseen or unforeseeable matters of such urgency and importance that 

delay for the provision of notice would be likely to result in substantial harm to the public 

interest and that notice is given as soon as possible after the call of the meeting in 

accordance with the provisions of law and this bylaw. 

  

Personal Notice of Meeting 

  

The Board shall provide personal notice in writing to an adult pupil, the parent(s) or legal 

guardian(s) of a minor pupil, an employee or officer of this charter school, or a 

prospective employee whose privacy may be invaded or whose employment may be 

affected by the Board's deliberations in private session.  Such personal notice will include 

the date and time of the private meeting, the subject or subjects scheduled for discussion 

at the private meeting, and the right of the individual given notice to request that the 

discussions be conducted at a public meeting.  Personal notice will be given no less than 

seventy-two hours in advance of the private meeting. 

  

A written request for public discussion must be signed by the person making the request 

and must be submitted to the Board Chairperson prior to the commencement of the 

meeting.  Any such properly submitted request will be granted.  In the event that one or 

more, but fewer than all, of a group of persons whose employment will be discussed 

request a public meeting, the discussion regarding the person or persons who have 

submitted the request will be severed from the rest and will be conducted publicly. 
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NOTICE OF BOARD MEETINGS 

Special Meetings  

  

Special meetings of the Board of Trustees for any purpose or purposes may be called at 

any time by the Chairperson or by a petition signed by a majority of the full Board of 

Trustees per N.J.A.C. 6A:32-3.1.  Such meetings shall be held upon not less than two 

business days notice given personally or by telephone, telephone facsimile, or electronic 

mail or upon not less than four business days notice given by depositing notice in the 

United States mails, postage prepaid.  Such notice shall specify the time and place of the 

meeting and in all respects comply with the notice requirements contained in the Open 

Public Meetings Act (N.J.S.A. 10:4-6 et seq.). 

  

A discussion held in public by reason of the written request of an individual will be 

conducted at a regularly scheduled meeting for which annual notice has been given or at 

a meeting for which adequate public notice has been given in accordance with law. 

  

Nothing in this bylaw will permit an employee to request or the Board to grant the public 

discussion of tenure charges or permit the public disclosure of information regarding a 

disabled pupil. 

  

  

N.J.S.A. 10:4-6 et seq.; 10:4-8d; 10:4-9b 

N.J.S.A. 18A:6-11; 18A:10-6 

N.J.A.C. 6A:32-3.1 

  

  

Adopted:  26 March 2014 

Revised:  19 October 2015 
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LINK COMMUNITY CHARTER SCHOOL 

23 PENNSYLANIA AVE 

NEWARK, NJ 07114 

 

RESOLUTION APPROVING FOOD SERVES MANAGEMENT CONTRACT 

 

The following is an excerpt of the minutes of the Link Community Charter School board meeting held on 
May 23, 2022 
 
I, Bima Baje, Secretary of Link Community Charter School Board of Trustees, hereby certify the excerpt of 
the minutes contained this document is true and complete representation of the actions by the board 
members. 
 
WHEREAS, the Link Community Charter School has received the Maschio’s proposed Contract 

Extension; and  
 
WHEREAS,  the said contract is based on previous year’s contract; 

Including the annual management fee of $13,260. With no guarantee 
 
WHEREAS, the Board reviewed the proposed contract extension 
  Therefore; 
 
BE IT RESOLVED THAT, the Board of Trustees of the Link Community Charter School unanimously approved 
at its meeting conducted on May 23, 2022 the Maschio’s Food Service management Contract as 

presented.   
 
Respectfully submitted, 
 
 
 
________________________ 
Bima B. Baje 
Business Administrator/Board Secretary 
Link Community Charter School 
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