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Preparing for Charter School 
Renewal: How to Get Renewed

June 2, 2022



Agenda
• What’s New for This Cycle
• What Happened Last Year
• Renewal Process
Overview
Impact of COVID-19
NJDOE Expectations
• Interviews
General Guidance
Sample Interview Questions
• Classroom Observations
NJDOE Protocol
Sample Tool
• Expansion and Growth
• NJPCSA Renewal Guidance
What We Provide
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What’s New for this Renewal Cycle?

•NJ Start Strong Data and 2022 NJSLA Scores Are 
Available

•Pushback Campaign Will Continue on Expansions

•NJDOE Charter Director Vacancy and Capacity 
Challenges
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NJDOE Charter Staffing

• Interim Charter Director: Robert Gregory, Executive Director, 
Field Support and Services (robert.gregory@doe.nj.gov)

• Program Liaison: Allie Cobb (Allie.Cobb@doe.nj.gov) 

• Fiscal Liaisons: Karina Bielaus (karina.bielaus@doe.nj.gov) and 
Kathy Ambrosio (kathleen.ambrosio@doe.nj.gov)

• Data Analyst
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18 Schools Up For Renewal in 2022-23
Atlantic Community Charter School (Atlantic City)

Chartertech High School for the Performing Arts (Somers Point)

Creative CoLaboratory Charter School (Elmer)

Discovery Charter School (Newark)

Freedom Prep Charter School (Camden)

Hatikvah International Academy Charter School (E. Brunswick)

Link Community Charter School (Newark, East Orange, 

Irvington)

Maria Varisco Rogers Charter School (Newark)

Marion P. Thomas Charter School (Newark)

New Horizons Community Charter School (Newark)

Vineland Public Charter School (Vineland)
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Newark Educators Community Charter School (Newark)

Pace Charter School of Hamilton (Hamilton)

Ridge and Valley Charter School (Blairstown)

Riverbank Charter School of Excellence (Florence)

The Ethical Community Charter School (Jersey City)

The Village Charter School (Trenton)

Trenton Stem-to-Civics Charter School (Trenton)



What Happened in the Last Renewal Cycle?

• All 23 schools renewed but some schools cut off in 8th

and 9th grade

• 6 expansions granted; 6 expansions denied (overall 8 
of 17 expansions approved if amendment requests are 
included)

• Under the Murphy Administration, 68 of 69 charters 
renewed; 40 of 65 expansions granted
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2022 Decisions
Name of Charter School District Decision
Academy Charter High School Asbury Park Renewed
Achievers Early College Prep Charter School Trenton Renewed - No Expansion
Burch Charter School of Excellence Irvington Renewed   
Central Jersey College Prep Charter School Franklin Renewed - No Expansion
Classical Academy Charter School of Clifton Clifton Renewed - No Expansion
Community Charter School of Paterson Paterson Renewed - No Expansion
Compass Academy Charter School Vineland Renewed
East Orange Community Charter School East Organge Renewed
Englewood on the Palisades Charter School Englewood Renewed   
Greater Brunswick Charter School New Brunswick Renewed   
Hoboken Charter School Hoboken Renewed
Hope Community Charter School Camden Renewed   

International Charter School of Trenton Trenton Renewed with Expansion

Jersey City Global Charter School Jersey City Renewed   
Jersey City Golden Door Charter School Jersey City Renewed   
Middlesex County STEM Charter School Perth Amboy Renewed with Expansion
Paterson Arts and Science Charter School Paterson Renewed with Expansion
Paterson Charter School for Science and 
Technology

Paterson Renewed with Expansion

Paul Robeson Charter School for the 
Humanities

Trenton Renewed - No Expansion

Philip's Academy Charter School (Newark) Newark Renewed - No Expansion
Pride Academy Charter School East Organge Renewed   
Red Bank Charter School Red Bank Renewed   
Teaneck Community Charter School Teaneck Renewed with Expansion
Unity Charter School Morris Renewed with Expansion



Analysis of Site Visit Summaries 
and Renewal Letters
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Education Program and Capacity
Teaching and Learning

• Concerns about providing all students with diverse supports/not always targeting 
the needs of all learners in every classroom. 

• Lack of implementation of differentiated instruction

• Observed lessons failing to maximize learning time

• Concerns in the use of qualitative and quantitative data to evaluate the 
effectiveness of the academic program and modifying the program accordingly. 



Education Program and Capacity
Key Design Elements

• Based upon the onsite visit, document review, and/or stakeholder interviews, universal 
implementation of the mission and key design elements was not fully evident. 

o Key design elements, as outlined in the renewal application, were observed in only a few 
classrooms.

o Concerns pertaining to the equitable implementation of some of the key design elements.

o Observed classroom not utilizing practices defined as Elements of high-quality instruction 
were not utilized in all classrooms

• Based on the level and inconsistency of academic results, concerns about the 
faithfulness to the mission



School Culture and Climate

• High number of suspensions reported in Annual Reports 



Board Governance

• Will be awarded “does not meet standard” if current composition of board members does 
not meet the number required to be fully constituted as outlined in the annual report.

• Board doesn’t constitute the requisite grievance committee.

• Will be dinged if:

• Board member terms have expired;

• School Boards Association training was not completed on time;

• Criminal background checks aren’t completed on time;

• Board members are unable to discuss critical issues that affect the school;

• Board members are unable to discuss specific or relevant targets related to goals;

• Board members are unable to articulate requisite operations of governance; and/or

• Too much board deference to the school leader.



Equity and Access
Suspension & Discipline Policies

• Failure to include attrition data or suspension and expulsion data. Both are required to confirm stable 
enrollment and discipline policies that comply with state law and regulation. 

• Suspension policies that have not consistently aligned with state law and regulation (e.g., out-of-school 
suspensions for K-2 students)

Special Education

• Concerns about a lack of support provided to students with disabilities and/or staff knowledge of plans or 
supports. 

• Concerns about each classified student's IEP being implemented with fidelity and/or concerns about the 
capacity to serve all students in accordance with their IEPs. 

• Not enough special education staff to meet the population needs. 

• Concerns about individual student needs not being addressed by a continuum of services and 
programming. 



20-21 Renewal & Amendment Letter Themes
Renewal Notes

• Concerns regarding the impact of the school’s growth on the district of residence.

• Not consistently increasing academic proficiency in all state-assessed grades and content areas.

• High or increasing percentages of out-of-school suspensions. 

• Chronic absenteeism rate has increased throughout the charter term and/or is higher than the state average. 

• Board failing to clearly articulate knowledge of basic governance.

Expansion & Unfilled Seats

• “Given the existing availability of seats within the charter school’s current approved enrollment chart, it does 
not appear that an expansion would be appropriate at this time.”

• “Based on the charter school's unmet maximum student enrollment the Department is unable to determine if 
the proposed organizational plan has the capacity to support expansion.”

• Concerns regarding the impact of the school’s growth on the district of residence.



Renewal Overview
• Application due on either Friday, October 14 or Monday, October 17, 2022 

at 4:15pm via NJDOE Homeroom; Submit also to district office

• Includes at least one renewal site visit; differentiated by Tier: 1, 2 and 3. 

• No schools eligible for expedited renewal since we have not had tiers for 
several years.

• Academic performance, local input and financial impact are the top 
factors in all high stakes decisions

• Renewal Decision for all schools by Wednesday, February 1, 2023
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Differentiated Site Visits
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Site Visit Type Approximate Length Site Visit Components

Abbreviated 3-4 Hours

• Interviews with board president, school leader, special education staff, 
ESL/bilingual staff, students, and School Business Administrator (SBA)

• Classroom walk-throughs
• Document Review
• End of Day Debrief

Typical Full Day

• Interviews with board of trustees, school leader, teachers, data 
administrator, special education staff, ESL/bilingual staff, SBA, 
parents and students

• Classroom Observations
• Document Review
• End of Day Debrief

In-Depth 2 Day

• Interviews with board of trustees, school leader, teachers, data 
administrator, special education staff, ESL/bilingual staff, SBA, 
parents and students

• Classroom Observations
• Document Review
• End of Day Debrief



Renewal Visit Purpose
• To see the school in action and determine if the school is providing a high-

quality public education to its students

• To determine if the school’s leadership (board, administration) has the 
commitment and capacity to run a quality school

• Ensure that the charter is committed to serving all students, including 
students with disabilities and ELLs

• Collect best practices from Tier 1 charter schools
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What NJDOE Wants to See
• Students cognitively engaged in rigorous instruction

• A school environment, including common spaces and classrooms, that is 
conducive to learning

• How key design elements or core components of your educational program are 
being implemented

• Records/documentation that are comprehensive and organized

• All stakeholders, especially board members and school leaders, at the school can 
provide clear and objective EVIDENCE that the school is providing a high-quality 
education (create data sheet)

• Ensure that all stakeholders are saying the same thing 

18



Interviews
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General Interview Guidance
•All questions aligned to Performance Framework –

academic, organizational and fiscal

•Provide specific responses that include measurable 
evidence rather than general, anecdotal evidence.

•Know your school’s data! Study your school’s framework 
reports and internal data
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Sample Board Interview Questions, Part 1
• In your own words, how would you describe the school’s mission?
•Do you believe the school has implemented its key design elements?  Explain. 
•Describe the most recent policy decision made by the board, and the process through which the 

board made that decision.
•What have been the board’s biggest challenges in the last year?
•How did you learn about the school and why did you decide to become a board member? (for 

newer members)
•Describe the strengths of the board.  What are areas for growth?
•Describe any training that the board has undergone in the last year.
•Describe the process for how the board recruits new members.
•Describe how goals are set for the school.  How are goals developed, communicated and 

effectively utilized? What are some goals that the school has set for this year?
•What information is regularly shared with the board by school administration?
•How often does the administration share school wide academic performance with the board? In 

what format are the results shared?
•How does the board use data- specifically financial and student achievement- to make 

decisions?
•How does the board assess the effectiveness of the educational program?
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Sample Board Interview Questions, Part 2
•How often does the board review and update policies and procedures?  Provide an example.
•Has the board evaluated school leadership?  How was it done?  What criteria were used?  

What were the results?
•How does the board know if it’s doing a good job?  Has the board evaluated its own 

performance?  If so, what issues came up?
•Have all board members undergone NJ School Boards training and background checks?
•What percent of your students are FRPL, ELL or SPED?  
•Describe your school’s recruiting practices. Where and how do you advertise? How do you 

ensure you are getting a cross-section of the district population?
•What efforts are being made to ensure that parents of special education students and ELLs 

know that the school is committed to serving them?  
• In how many languages is your application available?
•How does the board monitor enrollment?  How do you ensure that it stays at adequate 

levels?
•What is your school’s policy on replacing students during the year?
•Why do parents/families leave your school? 
•What is your school’s suspension/expulsion rate?
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Sample Administrator Interview Questions, Part 1

• In your own words, how would you describe the school’s mission?
•Do you believe the school has implemented its key design elements?  Explain.
•How often does the school review and revise its curriculum framework and guidance 

resources?  Who is responsible for this review?
•Describe your school’s core curriculum.  What are its strengths and weaknesses?
•How do teachers know what to teach and when to teach it?  Is there an established scope 

and sequence for the entire school year?
•How does the school ensure that the curriculum addresses the needs of all learners (SPED, 

ELL, etc.)?
•Describe your school’s instructional practices.  What should reviewers be seeing in 

classrooms?
•How does the school define high-quality instruction? 
•How would you characterize the rigor of instruction? How do you know instruction is at or 

above grade level?
•Who are your strongest and weakest teachers?  Explain.
•What is your expectation for classroom management?  Are all teachers expected to use the 

same approach?
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Sample Administrator Interview Questions, Part 2
•Do your teacher’s lessons have clear learning objectives?  How do you know?
•How do you ensure classroom lessons are linked to your curriculum and state standards?  

Do you review lesson plans?
•How is instruction differentiated to meet the needs of students with different skills, 

abilities or interests within the same class?
•What types of assessments are administered?
•How is assessment data collected and who is responsible?   
•How do you ensure evaluation of student work is valid and reliable (i.e., consistent 

standards)?
•What are teachers/administrators expected to do with assessment results?  How do they 

use them?  [grouping, re-teaching, interventions, program evaluation]
•How do you share school performance results with your board and with the larger 

community?
•Describe your organizational structure.
•Who is responsible for school operations?  What have been the greatest operational 

challenges?  How have they been handled?
•What time and resources are provided to teachers for planning instruction?
•What kinds of support do you provide to teachers?  What are their needs?
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Sample Administrator Interview Questions, Part 3

•What is the formal evaluation process for teachers? [criteria, who does it, how often, 
components, etc.]
•How do you hold teachers accountable for their students’ performance?  
•Do you have a PD plan for the year?  What topics have you covered?  How is PD connected 

to your curriculum and instruction?   
•How would you describe the school climate in terms of student behavior and discipline?
•How would you characterize parent satisfaction?  What are parents’ concerns or issues?  

How do you know?  
•Describe your relationship to the board.
•How are you evaluated by the board?
•What percent of your students are FRPL, ELL or SPED?
•Describe your school’s recruiting practices. Where and how do you advertise? How do you 

ensure you are getting a cross-section of the district population?
•What efforts are being made to ensure that parents of special education students and ELLs 

know that the school is committed to serving them?  
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Sample Administrator Interview Questions, Part 4
•What is your school’s policy on replacing students during the year?

•Why do parents/families leave your school? 

•What is your school’s suspension/expulsion rate?

•What is the process for identifying students with disabilities?  How many of your students have 
IEPs?

•How do you know if the school’s interventions for at-risk students are effective?

•What is the process for identifying students who are English language learners?  How many of 
your students are ELLs?

•How do you know if the school’s interventions for ELL students are effective?

•What training do general ed teachers receive to support struggling students within their 
classrooms?
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Sample Teacher Interview Questions, Part 1
• In your own words, how would you describe the school’s mission?
•Describe your curriculum. How is it organized?  What curriculum programs do you use?
•How do you know your curriculum is aligned to state standards?  Are there any gaps that 

you know about?
•How is your curriculum aligned with the grades above and below it?
•Who reviews and revises curriculum?  How have you been involved in this process?
•How do you know what to teach and when to teach it?  Are there guidance resources for 

the entire year? [scope & sequence]
•How does the school ensure that the curriculum addresses the needs of all learners (SPED, 

ELL, etc.)?
•How do you know your instruction is rigorous enough?  Do you think it is at or above grade 

level?
•How do you engage students in higher-order thinking or problem-solving? 
•How would you describe the school climate in terms of behavior and discipline?  
•Have there been any serious incidents of violence or disorder?
•What is your approach to classroom management?  Is it a school-wide approach or your 

own?
•How do you know if your lesson was successful/met the objective?
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Sample Teacher Interview Questions, Part 2
•How do you handle having students with different skills, abilities or interests in the same 

class? 
•What types of assessments are administered?  [diagnostic, formative, summative; 

standardized, school- or teacher-developed]
•How are assessments created?  Who reviews teacher created assessments?  How do you 

know they assess grade level skills?
•Who collects and analyzes assessment data?  What results do you get from assessments?  

Are they useful?
•What do you do with assessment results?  [re-teach, group students, assign to tutoring or 

interventions, refer for evaluation]
•What are examples of changes you personally have made as a result of assessment 

results?  Changes the school has made?
•How do you evaluate student work?  How do you know you’ve held students to the same 

standards as other teachers?
•Who are the school’s leaders and who do you go to for what?
•Who is your supervisor?  Who evaluates you? What evaluation tools are used?    
•What are the expectations for good teaching in this school? 
•Have high expectations been set for student achievement?  Explain.
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Sample Teacher Interview Questions, Part 3
•Are you provided with adequate time and resources to plan instruction?
•What kinds of support do you get to help you improve your teaching?  Who provides it?  
•How often are you observed?  What kind of feedback do you get?  Is it followed up upon? 
•What kinds of professional development opportunities are provided?  Who provides it?  

What topics have been covered?  
•How are professional development topics selected?  What input do you have with regard to 

selecting topics and activities?
•What are the biggest professional development needs of the school as a whole?  For you 

personally?
•What are your expectations for student achievement in your class/school?  
•What is your interaction with parents at the school? What are parents’ concerns or issues?  

How do you know?  
•What training do general ed teachers receive to support struggling students within their 

classrooms?
•How are teachers informed about students with IEPs or 504 plans?
•How does your special education staff interact with regular classroom teachers?
•What resources (staff/materials) does the school use to support English Language 

Learners?
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Sample Special Education Interview Questions
•How many special education students are enrolled in your school? 
•Do you have a Child Study Team in-house or is it contracted out?
•What is the process for identifying students with disabilities?  How many of your students 

have IEPs?
•What is the process for identifying other students who might be at risk of not succeeding 

academically?
•How are the needs of students with disabilities met?  
•How are parents involved in supporting their child’s educational and special needs?
•Are there any types of students that you are unable to serve?  How is this determined?  

What happens next?
•What programs do you currently have in place?
•What happens when you encounter a student whose IEP requires services other than what 

you currently have?
•How do you know if the school’s interventions for at-risk students are effective? How does 

the school regularly collect and analyze data on the achievement of special needs students 
and makes changes on how to serve those students based on the data?
•What training do general ed teachers receive to support struggling students within their 

classrooms?
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Sample ELL Interview Questions

• How many ELL students are enrolled in your school? (If applicable, why do you have far 
fewer/ more ELL students than the district?)
• What is the process for identifying students who are English language learners? How many 
of your students are ELLs?
• How do you know if the school’s interventions for ELL students are effective?
• What training do general ed teachers receive to support struggling students within their 
classrooms?
• What resources (staff/materials) does the school use to support English Language 
Learners?
• Describe how the school regularly collects and analyzes data on the achievement of ELL 
students and makes changes on how to serve that student based on the data.
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Sample Student Interview Questions
Elementary:
•What makes your school unique?
•What is your school’s mission?
•How much thinking do you have to do in class? Why?
•Do you enjoy class?  
•What is your favorite subject and why?  
•Which is your least favorite subject and why?
•What tests do you take in class? How do you prepare for tests? 
•Do you feel anxious about taking the tests?  Why or why not?
•How do you know if you are doing well in school or not?
•Do you feel like your grading system is fair?
•Do you feel prepared for the state tests?  How did Start Strong go?
•Do you feel challenged at school? Do you feel that the school work you do is easy or difficult?
•What are some important values that you have learned at the school?
•How much homework do you get? How often do you take homework home? Is it challenging?
•Do you feel safe at your school?
•What happens to students who misbehave?
•Are there any cool/fun/interesting “extra” activities at the school? Who runs them?
•What would you change at the school? Why?
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Sample Student Interview Questions
Middle/High School:
• What makes your school unique?
• In your own words, what is the mission of your school?
• What quality of work do your teachers expect from you? How do you know?
• What is your favorite subject? Which is your least favorite subject?
• What tests do you take in class during the year?
• How do you know if you are doing well in school or not?
• Do you know how your grades are determined? Is it fair?
• Do you feel prepared for the state tests? How did Start Strong go?
• Do you feel challenged at school? How do your teachers encourage you to achieve? Have they set high

expectations for you?
• What values will you have learned as a graduate?
• How much homework do you get? How often do you take homework home? Is it challenging?
• Do you feel safe at your school?
• What happens to students who misbehave?
• Do you know the school’s discipline policy? Is it fair and applied equitably?
• Do your parents or guardians ever come to this school? Why or why not?
• How involved are your parents in what happens at school?
• How is the community involved with the school? Are there any organizations that provide extra-curricular

services?
• What is the best thing about this school?
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Sample Parent Questions
•Why did you choose to send your child(ren) to this school?  
•Describe how parents, guardians and the community are involved in the school.
•Do you have an official role in the functioning of the school?
• In your own words, how would you describe the school’s mission?
•How often does the school communicate your child's academic performance results to you? In what 

format are the results given to you? 
•How much emphasis does the school place on statewide assessments (PARCC)?
•How do report cards work?
•What is your relationship with the principal? Board? Teachers?
•Do you find that the school has set high expectations for your child(ren) academically? Please

explain.
• Is the school environment safe and secure for your child?
•Are you aware of the school’s code of conduct and Bullying policy?
•What events are available for parents to participate in?
•What was the admissions process like for you?
•Was a lottery held?
•How were you notified that your child was accepted into the school?
•What paperwork was required for you to submit to the school?
•Were there any challenging pieces of the application process?
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Classroom Observations
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Classroom Observations
• High Quality Objective 
Expressed so students can understand it
Observed lessons are relevant to 

objective
Challenging and rigorous
Concrete assessment

• Instruction
Lesson structure and appropriate pacing
Purposeful questioning
Students cognitively engaged
Checks for understanding
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• Classroom Management
System in place
Clear expectations
Directions followed
On-Task

• Other
Purposeful anchor charts
Student work with teacher feedback
Use of technology



Sample Tool, Part 1

37



Sample Tool, Part 2
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Expansion and Growth
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You Can’t Ask A Stranger for Favors

• Local politics influence expansion decisions

Plainfield: letters of support, phone calls

Paterson: letters of support, phone calls

Other districts have challenges locally
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We Are Here to Help
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Renewal Services Overview

We are here for you during the renewal process!

• Review of renewal applications
• Political and advocacy strategy
• Trainings/data analysis
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