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Introduction 

The annual report was established in the Charter School Program Act of 1995 as a way to facilitate the 
commissioner’s annual review of charter schools. It is aligned to the Performance Framework developed 
by the Office of Charter and Renaissance Schools, New Jersey Department of Education (Department), 
and meant to capture information that allows the Department to easily evaluate a charter school’s 
performance based on the criteria set forth in the Performance Framework. 

Annual Report Submission Guidelines 

Annual Report Submission 

Each year per N.J.S.A. 18A:36A-16(b) and N.J.A.C. 6A:11-2.2(a), the board of trustees of a charter school 
must submit the annual report no later than 4:15 p.m. on August 1 to the district board(s) of education 
or state district superintendent, the executive county superintendent, and the commissioner of 
education. Further, the board of trustees must make the annual report available to the parents or 
guardians of the students enrolled in the charter school. 

Submission Process for the 2021-2022 Report 

The annual report must be submitted via Homeroom as a Word document titled “Annual Report 2022.” 
To submit the report, upload it to the subfolder “Annual Report 2022” located inside the folder “Annual 
Report” on the charter school’s Homeroom site. Each Appendix must be saved as a separate Word or 
PDF document using the file naming convention found at the end of the document and then uploaded to 
the “Annual Report 2022” subfolder on the charter school’s Homeroom site. 

Additional Submission Requirements 

A copy of the report must be submitted to the district board(s) of education or state district 
superintendent of the charter school’s district(s) of residence no later than 4:15 p.m. on Monday, 
August 1, 2022. Copies require a cover page, which includes the school’s name and the date of the 
report. Paper copies are not required to be sent to the executive county superintendent. 

Written Comment Period: The board(s) of education or state district superintendent of the district(s) of 
residence of a charter school may submit comments regarding the charter school’s annual report to the 
commissioner no later than October 3, 2022. 
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Annual Report Questions 

Basic Information about the School  

Fill in the requested information in column 2 of Table 1, below. 

Table 1: Basic Information 

Name of charter school Link Community Charter School 

Grade level(s) to be served in 2022-2023 K-1, 5-8 

2021-2022 Total enrollment as of June 30, 2022  318 

2021-2022 Students with Disabilities (SWD) 
enrollment as of June 30, 2022 

34 general IEPs and 2 Speech only IEPs 

2021-2022 English Language Learners (ELL) 
enrollment as of June 30, 2022  

0 

Projected enrollment for 2022-2023 360 

Current waiting list for 2022-2023 by grade level 
Pursuant to N.J.A.C. 6A:11-4.6(a)2 

K- 0 
Grade 1 - 0 
Grade 5 - 0 
Grade 6 -  50 
Grade 7 - 23 
Grade 8 - 10 

Waitlist within the district/region of 
residence 

K- 0 
Grade 1 - 0 
Grade 5 - 0 
Grade 6 - 50 
Grade 7 - 23 
Grade 8 - 8 

Waitlist of non-resident district/region of 
residence 

K- 0 
Grade 1 - 0 
Grade 5 - 0 
Grade 6 - 0 
Grade 7 - 0 
Grade 8 - 2 

Website address www.linkschool.org 

Name of board president Mr. Richard Marshall (2022-23) 
Mrs. Brenda Daughtry (2021-22) 

Board president email address rmarshall@linkschool.org 
bdaughtry@linkschool.org 

Board president phone number Mr. Marshall: 908-8386714 

mailto:rmarshall@linkschool.org
mailto:bdaughtry@linkschool.org
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Ms. Daughtry: 862-485-4190 

Name of school leader Maria Pilar Paradiso 

School leader email address mparadiso@linkschool.org 

School leader office phone number and extension 973-642-0529 

Name of School Business Administrator (SBA) Bima Baje 

SBA email address bbaje@linkschool.org 

SBA phone number 847-484-0230 

School Site Information: 

Provide the requested information for each school location in Table 2, column 2. Copy the table below 
and fill it out for each school site if the school has more than one site.  

Table 2: School Site Information 

Site name Link Community Charter School 

Year site opened 2014 

Grade level(s) served at this site in 2021-2022 K, 5-6 

Grade level(s) to be served at this site in 2022-2023 K-1, 5-8 

Site street address 23 Pennsylvania Avenue 

Site city Newark, NJ 

Site zip 07114 

Site lead or primary contact’s name Kathleen M. Hester 

Site lead or primary contact’s office phone number 
and extension 

973-642-0529 

Site lead or primary contact cell phone number 908-625-2776 

Site lead’s email address khester@linkschool.org 

Organizational Performance Areas 

Education Program and Capacity 
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The following questions are aligned to the Organizational Performance Framework, Performance Area 1: 
Education Program and Capacity. 

1.1 Mission and Key Design Elements 

a) State the school’s Commissioner-approved mission. 

Link Community Charter School will provide an outstanding elementary and middle school 
education for learners of all academic abilities by developing the mind, body, and spirit through 
a strong curriculum, experiential learning, immersion in the arts, and an enduring commitment 
to Core Values; this will allow them to be successful in competitive high schools and become 
responsible and resourceful citizens who give back to others. 
 

b) Provide a brief description of the school’s key design elements.  

Robust Elementary School Program  
With the addition of Kindergarten, Link has launched its K-4 elementary school program. These 
five grade levels are designed to develop a strong foundation for lifelong learning through the 
acquisition of essential content area skills and knowledge, the engendering of a love of learning, 
and the instilling of strong Core Values.  There is a strong emphasis on numeracy and literacy, as 
well as science, the arts, physical health and wellbeing, exploring of community and cultures 
with an eye on diversity, equity, and inclusion. 
 
Strong and Comprehensive Middle School Program 
The middle school grades are ones that will transition over the coming years as the elementary 
school scholars move up to 5th grade. For now, Link’s 5th and 6th grade program is designed to 
bridge the gap in achievement and build core skills so that students who enter the 5th grade well 
below grade level may be better prepared for 7th grade and better prepared to meet grade level 
expectations by the time they graduate the 8th grade. Link’s 7th and 8th grade program is 
designed to provide exposure to eye-opening experiences and a rigorous academic program 
that prepares students for acceptance and success in competitive high schools. Link uses best 
practices and strong curricula, including EngageNY Math for all grades, EngageNY English 
language arts for 7th and 8th, and Readers and Writers Project/Units of Study for 5th and 6th 
grades to build core skills and challenge students. 
 
Positive School Culture 
Link has purposely designed a warm, respectful, and inviting environment for all scholars where 
the school’s Core Values are the foundation and the guiding force for everyone. The Core Values 
and continuous implementation of strong systems and expectations support a positive school 
culture where all students, as well as stakeholders, feel emotionally and physically safe. The 
Core Values are at the heart of Link’s decades-long focus on social emotional learning. 
Restorative Justice provides a framework for resolution and growth when conflicts occur. 
 
Inclusive Education 
Talented special education teachers and paraprofessionals work to provide an inclusion model 
so that classified students join their peers in the classroom and receive additional supports as 
needed to maximize an inclusion setting. Special needs students gain confidence and develop 
essential academic and social skills. Pull-out support is also employed to provide targeted 
assistance. 
 

https://www.nj.gov/education/chartsch/accountability/docs/PerformanceFramework.pdf
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Immersion in the Arts 
The Arts help support creative energy and the development of the brain, as well as provide 
opportunities for artistic expression. Every student is exposed to art, music and performing arts. 
For some, the arts draw them in and keep them excited about the day and engaged in school. 
For others, the arts are an outlet for expression and coping with challenges they may 
experience. For all students, the arts help build well – rounded scholars. 
 
Personal Development and Social Emotional Learning 
Through advisory sessions, morning circle, and the Core Values, students develop their moral 
core and a strong character that they will use for the rest of their lives. Non-cognitive or soft 
skills, including confidence, self-awareness, risk-taking, hard work, perseverance, and teamwork 
are developed throughout the four-year program at Link, through high expectations, outdoor 
adventure education, daily centering/mindfulness practice, advisory, and other activities. 
 
Exposure Beyond the Classroom 
Link believes learning should be extended beyond the classroom, where opportunities exist for 
real world and hands-on experiences. Therefore, students are immersed in a project-based 
STEM culminating activity in the 6th and 7th grades, discern their own limitless potential in 
outdoor adventure trips, explore new activities in varied electives, gain hands-on experience 
with scientists and researchers at programs such as - Novartis Pharmaceuticals, and experience 
the arts in the real world while attending and participating in exhibits and performances. 
 
Placement in Competitive High Schools 
Link strives to not only prepare Link scholars for success in high schools and beyond but actually 
make the choice of attending a great high school possible. Students are enrolled in a high school 
placement class where they are exposed to a variety of secondary school types and to specific 
high performing schools so they can begin to broaden their minds to these options. Students 
and their parents meet with the director of high school placement individually to discuss options 
and plan for the admissions process. Students also research options and narrow down a list of 
best matches, attend a Link-hosted High School Night or a virtual counterpart, prepare for 
entrance exams and interviews, complete the applications, write personal essays, request and 
follow up on teacher recommendations, write thank you notes, prepare for scholarship 
organizations, apply for financial aid with their parents, and make selections to identify the best 
fit. Throughout this process, students are gathering evidence of their abilities and talents; 
building communication skills and increasing confidence; learning to advocate for themselves; 
and critically evaluating their choices—all skills that they will employ throughout their lives, 
including applying to college and employment. 
 

c) If applicable, provide information regarding the school’s unique academic goals related to the 
school’s mission using the guidelines and format below. Note: Mission-specific goals are 
optional. Schools that do not have mission-specific academic goals may leave this section of the 
annual report blank. Further, these goals may have changed from the school’s original charter 
application. 

Not applicable. 
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Guidelines 

• All goals must be SMART, e.g. specific, measurable, ambitious and attainable, relevant and time-
bound.  

• All measurements must be valid and reliable and must demonstrate rigor.  

• Without exception, academic goals must be outcome-driven.  

• Explain why the school has or has not met these goals, and what steps the school has taken to 
ensure progress.  

Table 3: Format 

Goal Ex: As a college-preparatory academy, our goal is to prepare students for 
the rigor of college-level coursework. 

Measure Ex: Year over year growth in the participation and passing rates on AP 
tests. 

Target Ex: Increase the proportion of students taking and passing AP tests by 10% 
from SY 2020-2021 to 2021-2022. 

Actual Outcome Ex: In 2020-2021, 50 AP exams were taken and 30 were passed, so the 
pass rate was 60% (30/50). In 2021-2022, 60 AP exams were taken, and 45 
were passed, giving us a pass rate of 75% (45/60), which is a 15% increase 
An additional 10 students took the AP exam. Goal has been met. 

1.2 Curriculum  

a) All charter schools are required to adopt and implement curriculum aligned to the New Jersey 
Student Learning Standards. To affirm the charter school’s commitment to this requirement, 
complete and submit Appendix A, available at the end of this document.  

1.3 Instruction 

a) What constitutes high quality instruction at this school?  

At Link, high quality instruction constitutes engaging students and inviting them to lead the 
process of learning actively rather than being recipients of information. Fidelity to high quality 
instruction results in strong student growth and achievement. It instills in students a love for 
learning. At Link, we look for the following elements of high-quality instruction: 

• Engagement 
• Student centered instruction 
• Research based standards aligned curriculum 
• Rigor 
• Student growth 
• Data driven instruction 
• Blended learning/digital learning 

b) Provide a brief description of the school’s common instructional practices. 
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Strong systems and procedures both inside and outside the classroom leading to a structured and 
engaging school environment. 

•  Co-teaching that maximizes the teachers and offers strong differentiation to support 
individual student growth. 

•  Inclusion—as noted above. 
• Student-centered focus brings student learning rather than teacher instruction to the 

foreground. While retaining short direct instruction, teachers plan structured and highly 
engaging activities for students that use movement, cooperation, and technology. 

• Blended learning capitalizes on the high interest factor in technology and uses programs 
with strong success to deepen learning and provide regular practice. Link uses programs 
such as Kahn Academy, Mindplay, Learning.com, Storia for digital/blended learning. 

• Experiential Education supports instruction with a purpose. Students develop self-
reliance, teambuilding, creativity, and trust while engaging in real-world learning— 
learning by doing. Examples are found in an extensive electives program and numerous 
extracurricular programs throughout the school year. Elective classes include modern 
dance, drumming, photography, food and culture, hands-on science, and much more. 

• Field trips offer eye-opening experiences. In 2021-22, Link was able to run some 
wonderful field trips in the Spring to a variety of sites, including Liberty Science Center, 
Sandy Hook, and local parks. We also were able to bring back our annual Field Day for all 
grades.  

• Summer Learning keeps students actively engaged during the summer months. New 
students to Link are expected to participate in a Summer Academy. For the Summer of 
2022, Link provided more opportunities for summer learning to returning students 
(rising 6th, 7th, and 8th graders) through partner summer programs. And, Link held a 
week-long orientation program for incoming 5th graders and an individual 
welcome/assessment session for incoming Kindergarteners. 

• School Break/Out of School Learning (during holiday/summer breaks) allows students to 
practice skills and builds strong habits around hard work, independent learning, and 
time management through projects and independent work. Students are provided with 
packets in math and English language arts, as well as information about activities in the 
area to broaden their horizons. All students are also provided with two books of their 
choice from a wide array of donated books. 

• Project-Based Learning helps students make real world connections and brings together 
multiple disciplines. These projects reveal students’ depth of knowledge, ability to apply 
skills and knowledge, and forces students to cooperatively work together toward a 
common goal. This area is growing as we further develop the avenues for this important 
mode of instruction. 
 

c) Describe how the school has made efforts to address learning loss related to the Covid-19 public 
health emergency. What areas of strength and areas of opportunity remain?  

Link Community Charter School has addressed learning loss by supporting both scholars and 
teachers/staff in the following ways: 

• Supporting the Social Emotional Needs of students with safety protocols and increased 
services 

• Supporting the Social Emotional Needs and Instructional Coaching Needs of teachers 
with self-care support, safety protocols, increased teacher coaching 
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• Adding opportunities for small group instruction in dedicated class periods and in the 
afterschool program collaboration with Catapult, LLC. 

• Providing Looked at start strong data and teachers used that to group students 

Areas of strength include: 

• Link teachers and staff’s dedication and willingness to adjust to meet changing needs of 
the times/scholars. 

• Link’s math and language literacy coaches bring strong expertise in content area and in 
instruction 

• Opportunities within the class schedule to be creative and schedule small group 
sessions. 

d) Please describe the school's policies regarding instruction for students who were required to 
quarantine during the 2021-2022 school year. 

All students were given a Chromebook to keep at home for use outside the school building, in addition 
to the one kept in their community (homeroom) for use in the school building. 

If not exhibiting symptoms, a student who was required to quarantine met with teachers via Google 
Meet and utilized Google Classroom to access materials, while completing work individually. 

If exhibiting symptoms, a student focused on healing and rest while required to quarantine. When they 
returned to school, they met with their teachers during small group time and study hall periods to 
receive individualized support and to work on missed assignments. 

e) Provide the number and grade levels of any students that the school retained from progressing 
to the next grade in the 2021-2022 school year. What supports will the school provide in the 
2022-2023 school year? 

No students are being retained.  

1.4 Assessment 

a) On April 6, 2021, the United States Department of Education (USED) recognizing that “we are in 
the midst of a pandemic that requires real flexibility,” informed the New Jersey Department of 
Education (Department) that the administration of Start Strong Fall 2021 Assessments would 
satisfy federal statewide assessment requirements for the 2020-2021 school year. On October 
13, 2021, the Department required the administration of Spring 2022 New Jersey Student 
Learning Assessments (NJSLA) between April 25 and June 3, 2022. Absent embargoed NJSLA 
spring of 2022 assessment data, the Department requests Start Strong Fall 2021 performance 
data to report on whether students required strong, some, or less support. Fill in the following 
Start Strong Fall 2021 Assessment data by the number and percentage of students requiring 
strong, some, or less support for all grade levels that participated in the Start Strong Fall 2021 
Assessment. 

b) In addition to the Start Strong Fall 2021 Assessment data, the Department is requesting data 
from local benchmark assessments administered during the 2021-2022 school year for the 
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purpose of determining student achievement. Fill in the following local benchmark assessment 
data by percentage of students below, on, or above grade level, with “grade level” referencing 
the charter school’s expectations of student mastery of the New Jersey Student Learning 
Standards (NJSLS). Please include end of year assessment results by percentage of students 
below, on, or above grade level for local assessments administered by the school. 

Table 4: Start Strong Assessment Outcomes (Fall 2021) 

Assessment Strong 
Support  

Number of 
students 

Strong 
Support  

Percentage 
of Students 

Some 
Support  

Number of 
students 

Some 
Support  

Percentage 
of students 

Less 
Support  

Number of 
students 

Less Support  

Percentage 
of students 

ELA 4       

ELA 5  45%  26%  28% 

ELA 6  35%  33%  32% 

ELA 7  28%  28%  43% 

ELA 8  26%  21%  53% 

ELA 9       

ELA 10       

MAT 4       

MAT 5  0  12%  0 

MAT 6  0  22%  0 

MAT 7  13%  32%  13% 

MAT 8  1%  38%  1% 

Algebra I       

Geometry       

Algebra II       
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Table 5a: Proficiency Rates on Local Assessments (% of Students) —Fall Diagnostic Assessment 2021 

Assessment Below 
(%) 

On 
(%) 

Above 
(%) 

ELA K    

ELA 1    

ELA 2    

ELA 3    

ELA 4    

ELA 5    

ELA 6    

ELA 7    

ELA 8    

ELA 9    

ELA 10    

ELA 11    

ELA 12    

MAT K    

MAT 1    

MAT 2    

MAT 3    

MAT 4    

MAT 5    

MAT 6    

MAT 7    

MAT 8    

Algebra I    
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Assessment Below 
(%) 

On 
(%) 

Above 
(%) 

Geometry    

Algebra II    

Table 5b: Proficiency Rates on Local assessments (% of Students) —End of Year Summative 
Assessment 2022 

Assessment Below 
(%) 

On 
(%) 

Above 
(%) 

ELA K    

ELA 1    

ELA 2    

ELA 3    

ELA 4    

ELA 5 Literably 49% 35.3% 15.7% 

ELA 6 Literably 64.9 27.3% 7.8% 

ELA 7 Literably 37.0% 13.6% 49.4% 

ELA 8 Literably 7.9% 14.5% 77.6% 

ELA 9    

ELA 10    

ELA 11    

ELA 12    

MAT K    

MAT 1    

MAT 2    

MAT 3    

MAT 4    

MAT 5 80% 20% 0% 
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Assessment Below 
(%) 

On 
(%) 

Above 
(%) 

MAT 6 64% 35% 1% 

MAT 7 59% 38% 4% 

MAT 8 66% 33% 1% 

Algebra I    

Geometry    

Algebra II    

c) Identify the type of assessments used for interim assessment data: 

Assessment Type (interim assessment) ✓ or X 

Solely charter created  

Vendor and charter created  

Combination of solely charter and vendor 
and charter created 

X 

d) Identify the type of assessments used for end of year assessment results: 

Assessment Type (end of year) ✓ or X 

Solely charter created  

Vendor and charter created  

Combination of solely charter and vendor 
and charter created 

X 

 

e) Explain what steps the school has taken, or plans to take, to ensure progress in both subjects by 
grade level and by subgroup (i.e., students eligible for free and reduced-price lunch, English 
language learners, students with disabilities, and racial/ethnic groups). 

During the 2021-22 school year, we took the following steps: 

• Math (5th through 8th grade) – Used blended learning tools in all grade levels (such as 
IXL) for all students. 

• English language arts (5th through 8th grade) - Used blended learning tools (such as 
Mindplay) and interventions for special needs students and students who performed 
low on the Start Strong Assessment (needs strong support). We also used in class small 
group instruction both during content area periods and during study hall and small 
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group designated class periods. Additionally, we increased the time our literacy coach 
consultant worked in the school to support instruction. 

• In Kindergarten, we used small group instruction and interventions throughout the 
school year to maintain student progress in both math and English language arts. 
Additionally, we folded in strong instructional coaching and dedicated planning time 
every afternoon for teachers in both Kindergarten and 1st grade. 

For the 2022-23 school year, we plan to: 

• Math (5th through 8th grade) – Utilize blended learning tools and add strong math 
interventions. 

• English language arts (5th through 8th grade) - Increase again literacy instructional 
coaching and expand language literacy interventions for students who again fall in the 
“need strong support” category on the Start Strong ‘22 assessment. 

• In Kindergarten, we will continue to use small group instruction and interventions and 
we will carry this over into 1st grade. Additionally, we will continue the practice of 
dedicated planning time every afternoon for teachers in both Kindergarten and 1st 
grade.   

f) For each subject and grade level, provide a list of the diagnostic, formative, and summative 
assessments that were administered during the 2021-2022 year. 

• Math, 5th through 8th - IXL, NWEA, Eureka formative and summative assessments  

• Science, 5th through 8th - Savvas formative and summative assessments  

• ELA 5th through 8th - Literably, NWEA, EngageNY formative and summative assessments 
in grades 7 and 8, teacher created formative and summative assessments in grades 5 
and 6 

g) Describe how results from the assessments listed above were used to improve instructional 
effectiveness and student learning. 

All assessment results from IXL, NWEA, Literably (as well as Start Strong) were used to inform small 
group instruction and skill targeted instruction/interventions, including blended learning tools such as 
IXL and Mindplay 

h) Describe how the school disseminated or otherwise made assessment results accessible to 
stakeholders (i.e., parents, students, board members, administration). 

Leadership shared overview of test results in a staff meeting and a board meeting. Individual grade 
levels then reviewed individual student results with members of the administration and the instructional 
coaches. The principal mailed Fall Start Strong results to parents and will mail NJSLA scores once the 
embargo is lifted.  

1.5 Organizational Capacity - School Leadership/Administration  

a) Fill in the requested information in Table 6 below regarding school leadership. 
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Table 6: School Leadership/ Administration Information 

Administrator Name Title Start Date Annual Salary 

Maria Pilar Paradiso Head of School 7/1/14 $147,794 

Leslie M. Baynes Chief Financial Officer 7/1/14 $116,271.55 

Kathleen M. Hester Principal 7/1/14 $146,217.77 

Bima Baje School Business Administrator (P/T) 8/26/14 $43,704,96 

School Culture & Climate 

The following questions are aligned to the Organizational Performance Framework, Performance Area 2: 
School Culture & Climate. 

2.1 School Culture and Climate 

a) Fill in the requested information in Table 7 below regarding learning environment at the school. 

Table 7: School Culture and Climate Learning Environment 

Total Attendance Rate: (use the total number of days present 
divided by the total number of days enrolled) 

94.13 

Total of 334 students enrolled 
during 2021-22 school year; 
54,301 total days present/57,683 
total days enrolled 

Elementary School Attendance Rate (grades K-5) .934 

Middle School Attendance Rate (grades 6-8) .945 

High School Attendance Rate (grades 9-12) N/A 

Student - Teacher Ratio 12:1 

b) Fill in the requested information in Table 8, below, regarding the professional environment at 
the school. 

Table 8: School Culture and Climate Professional Environment 

Teacher Retention Rate from SY 2020-2021 
to 2021-2022 

97% (1 retirement) 

Total Staff Retention Rate from SY 2020-
2021 to 2021-2022 

94% was retained (1 retirement, 1 childcare, 1 
moved to non-school employment) 

https://www.nj.gov/education/chartsch/accountability/docs/PerformanceFramework.pdf
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Frequency of teacher surveys and date of 
last survey conducted 

February 2022 and June 2022 

Percent of teachers who submitted survey 
responses 

69% of teachers submitted responses 

Percent of teachers who expressed 
satisfaction with school leadership or with 
the overall school environment 

86% of responding teachers expressed satisfaction 

c) What were the three main positive aspects teachers identified in the latest survey? 

• Positive atmosphere, congenial team of adults 
• Support from instructional coaches, grade level leavers, and principal 
• Safety protocols 

 
d) What were the three main challenges that teachers identified in the latest survey? 

• Communications and planning are sometimes last minute or leave some people out 
• Connections between Kindergarten and rest of the school can be strengthened 
• Class size growth from 20 to 25 as grade level size goes from 80 to 50 necessitates more in-

class support 
 

e) Fill in the requested information below regarding the school’s discipline environment in  
2021-2022. If there was a noticeable increase or decrease in suspensions and expulsions in 
2021-2022 compared to 2020-2021, then please describe the reasons for the change below the 
table.  

Table 9: Discipline Environment 2021-2022 

 

Grade Level Number of students 
enrolled  

as of Oct. 15, 2021 

Number of students 
receiving an out-of-school 

suspension  
(unique count) 

Number of students 
expelled 

K 24 0 0 

1 N/A N/A N/A 

2 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

3 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

4 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

5 53 8 0 
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Grade Level Number of students 
enrolled  

as of Oct. 15, 2021 

Number of students 
receiving an out-of-school 

suspension  
(unique count) 

Number of students 
expelled 

6 81 5 0 

7 80 3 0 

8 80 14 0 

9 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

10 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

11 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

12 N/A N/A N/A 
 

N/A N/A N/A 
 

N/A N/A N/A 
 

As we transitioned back to school in 2021-22, just as many schools did, Link experienced a few 
circumstances that likely contributed to an increase in negative behaviors: a lot of uncertainty 
with respect to COVID, a need to reacclimate to a school environment (following directions, 
begin on a strict class schedule, being in a physical classroom), and a need to re-socialize with 
peers.  

2.2. Family and Community Engagement  

a) Fill in the requested information in Table 10 below regarding family involvement and 
satisfaction. 

Table 10: Family Involvement and Satisfaction 

Number of parents/guardians currently serving on the school’s 
board, out of the total number of board members 

1 current parent out of 
9 board members (plus 
one parent of a 
graduate) 

Frequency of parent/guardian surveys  December 2021 

July 2022 

Date of last parent/guardian survey conducted July 2022 

Percent of parents/guardians completing the survey (consider one 
survey per household) 

20% 

Percent of parents/guardians that expressed satisfaction with the 
overall school environment 

95% of respondents 
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b) What were the three main positive aspects identified by parents/guardians in the latest survey? 

• Overall environment 
• Communication 
• Student learning/growth 

c) What were the three main challenges identified by parents/guardians in the latest survey? 

• Afterschool activities and sports 
• More physical education/movement 
• Communication 

d) List and briefly describe the major activities or events the school offered to parents/guardians 
during the 2021-2022 school year and how those events were offered, i.e. in-person, virtually, 
hybrid, etc.  

• Back to School Nights, all grades, virtual 
• Family Orientation Night, virtual 
• Family Math Night, in-person 
• Family Literacy Night, in-person 
• Meetings for parents with Inspiring Young Minds, NJ SEEDS, and Wight Foundation, 
• virtual 
• Report Card Conferences, all grades, in-person 
• End of Year Awards assemblies, all grades, in-person 
• Stepping Up and Awards Ceremony for 6th graders as they move to the Upper House, in-

person 
• 8th Grade Awards Ceremony, in-person 
• 8th Grade Graduation Ceremony, in-person 
• ProjectLit final meeting, virtual and in-person 

e) List and briefly describe the major activities or events conducted by parents/guardians to 
further the school’s mission and goals and how events were offered, i.e. in-person, virtually, 
hybrid, etc.  

None, as the Link Parent Association was inactive in 2021-2022. 

f) Fill in the requested information in Tables 11 and 12 below regarding community involvement. 
Add or delete rows as necessary. 

Table 11: Community Involvement with Education Institutions 
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Partnering 
Organization 

Description of the Partnership  Level of involvement:  i.e., # 
students and/or staff 
involved, # hours per month, 
resources involved, etc. 

Relay Graduate School of 
Education  

Professional development, training, and 
certification  

2 teachers in Year I and 2 teachers in 
Year II of the Relay Residency/MAT 
program  

Inspiring Young Minds  Program to prepare rising 8th graders to apply 
for competitive boarding schools.  

Organizational leaders visited Link 
and met with some students and the 
Director of High School Placement.  

NJ SEEDS  Academic Program to prepare rising 8th 

graders for high school  
After school, weekends and summer 
sessions at NJSEEDS’ location  

The Wight Foundation  Academic program to prepare rising 8th 

graders for competitive high schools  
After school, weekends and summer 
sessions at Wight’s location  

Catapult Learning 
Services 

AfterSchool Tutoring Program to help alleviate 
pandemic-related learning loss 

 

3 hour sessions every Friday 
afternoon, 53 students and 2-3 
Catapult Staff 

Youth Development 
clinic 

In school student counseling services, 
professional development for staff, self-care 
for staff 

2.5 days per week, 1 YDC school 
psychologist on site 

Table 12: Community Involvement with Community Institutions 

Partnering 
Organization 

Description of the Partnership  Level of involvement:  i.e., # 
students and/or staff 
involved, # hours per month, 
resources involved, etc. 

Camp Agawam  Residential summer camp in Maine offering 
Link students full scholarships  

4 students, 7-week residential camp  

Expozher/Photography 
with Tamara Fleming  

Empowerment through photography 
electives, 3 quarterly courses of 8 sessions 
each  

8 weekly sessions per group  

FireMeUp Studio  Pottery and ceramics studio, Electives 
instruction  

Pottery – 23 students, 8 sessions  
Canvas & Painting – 15 students, 8 
sessions  
Ceramics- 5 students, 8 sessions  

Glassroots  Glass Art Studio, electives instruction  8 weekly sessions per group  
Jazz House Kids  Music Teaching Artist-in-residence  -12 students, 8 sessions each 

elective (choir and ukulele)  
1 artist in residence all year to 
impact all students  

Jesuit Volunteer Corps  Annual Volunteer Placement  2 volunteers serving 300 students 
and supporting teachers and staff, 
full-time (health insurance, housing, 
stipend)  

Newark School of the 
Arts 

Elective Class instruction Weekly elective classes throughout 
the school year, approximately 5 
teachers and 70 students 

Local Volunteers 
Mentoring Students  

Volunteers join students for exposure to 
careers  

10 young ladies meet to hear from 
women who share their path as 
inspiration  
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Partnering 
Organization 

Description of the Partnership  Level of involvement:  i.e., # 
students and/or staff 
involved, # hours per month, 
resources involved, etc. 

Newark School of the 
Arts  

Artists-in-residence for elective classes  2-3 electives each academic quarter  

Newark Yoga Movement  Yoga and mindfulness lessons for students, 2 
quarterly courses for students  

Centering activities and electives 
throughout the year  

Streams of Creativity  Theatre Arts Teaching Artist in Residence  1 artist in residence all year to 
impact all students (309)  

Have you Met Newark  Develop in-person and virtual tours for use 
with new staff and other partners  

Used during orientation for Jesuit 
Volunteers both at Link and other 
nonprofits in Newark  

Clifton Jones Elective Class Instructor – Ping Pong 1 instructor taught elective class to 
approx. 15 students 

Jim Peck/Gail Campbell Elective Class Instructors – Profiles and Hands-
on Science 

1 instructor plus classroom aid 
taught three quarters 
(approximately 25 sessions) to about 
30 students in total 

Terdoo Nwadoah Elective Class Instructor – Hair, Beauty, and 
Culture 

1 instructor and approximately 13 
students for about 8 weeks (about 7 
hours in instruction) 

Newark Chess Club Elective Instruction 1 instructor and approximately 10 
students for about 8 weeks (teacher 
attendance issues), about 7 hours in 
instruction 

Newark Public Library  Elective Instruction – American Sign Language 1 instructor and approximately 20 
students (2 quarters), about 7 hours 
of instruction 

Project U.S.E. Urban outdoor experiential education – 
elective instruction and field trips 

Approximately 6 instructors for each 
grade level, total of 6 trips to local 
parks for teambuilding/initiative 
games 

STEAM Urban Elective Instruction  ?????? 

Brick4Kids Elective Instruction – Robotics and Legos Approximately 8 students and 1 
instructor, 2 quarters 

b) Briefly describe how the educational and community partnerships established furthers the 
school’s mission and goals. 

Link is uniquely positioned with 50 years of experience with partnerships to provide scholars 
with opportunities to stretch themselves, explore new horizons and enrich their creative spirit. 
Partnerships provide access to high quality, authentic experiences both in the school and 
outside the school that bridge the opportunity and achievement gaps, supporting the 
development of mind, body and spirit. This year, we worked hard to engage many of our 
partners and provided the tools to our scholars so we could continue to offer the elective 
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program. Partnerships also enhance our staff with training, professional development and 
teambuilding.  
 
 

Board Governance 

The following questions are aligned to the Organizational Performance Framework, Performance Area 3: 
Board Governance.3.1 Board Capacity  

a) Fill in the requested information in Table 13 below regarding board governance. 

Table 13: Board Governance 

Number of board members required by the charter school’s bylaws  9 

Date of the latest board self-evaluation (include a copy of the board’s 
self-evaluation tool as Appendix B) 

5/23/22 

Date of the latest school leader evaluation (include a copy of the 
board’s school leader evaluation tool as Appendix C) 

6/27/22 

b) List the amendments to bylaws that the board adopted during the 2021-2022 school year. 

0131 Bylaws, Policies, and Regulations None. 

c) List the critical policies adopted by the board during the 2021-2022 school year. 

1140  Affirmative Action Program  
1648.11  The Road Forward COVID-19 – Health and Safety 
1648.13  School Employee Vaccination Requirements 
1648.14  Safety Plan for Healthcare Settings in School Buildings 
1648.15  Recordkeeping for Healthcare Settings in School Buildings 
2412  Home Instruction Due to Health Condition 
2415.05  Student Surveys, Analysis, Evaluation, Examination, Testing or Treatment 
2422  Comprehensive Health and Physical Education  
2425  Emergency Virtual or Remote Instruction Program 
2430  Co-Curricular Activities  
2431.4  Prevention and Treatment of Sports- Related Concussion and Head Injuries 
2460  Special Education  
2467  Surrogate Parents and Resource Family Parents  
2622  Student Assessment  
5111  Admissions  
5120  Assignment of Students  
5339  Screening for Dyslexia  
5512  Harassment, Intimidation, and Bullying 
5541  Anti-Hazing  

https://www.nj.gov/education/chartsch/accountability/docs/PerformanceFramework.pdf
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5550  Disaffected Students  
5560  Disruptive Students  
5610  Suspension  
5620  Expulsion  
5751  Sexual Harassment of Students  
6115.01  Federal Awards/Funds Internal Controls – Allowability of Costs  
6115.02  Federal Awards/Funds Internal Controls – Mandatory Disclosures 
6115.03  Federal Awards/Funds Internal Controls – Conflict of Interest  
6311  Contracts for Goods or Services Funded by Federal Grants  
6471  School District Travel 
7410  Maintenance and Repair 
7432  Eye Protection  
8140  Student Enrollment  
8420  Fire and Fire Drills 
8465  Bias Crimes and Bias-Related Acts  
8520  Emergency and Crisis Situations  
8540  School Nutrition Programs 
8550  Meal Charges/Outstanding Food Service Bill  
8561  Procurement Procedures for School Nutrition Programs  
8601  Student Supervision After School Dismissal  
9320  Cooperation with Law Enforcement Agencies  
9560  Administration of School Surveys  

 

d) What were the main strengths of the board identified in the latest board self-evaluation? 

• Collaboration with each other and the school administration 
• Focus on student achievement 
• Commitment to the mission and work of the school 
 

e) What were the three main challenges identified in the latest board self-evaluation? 

• Ensuring effective student recruitment 
• Ensuring the school’s ability to improve its financial health 
• Expanding to include first grade (and in subsequent years, 2 through 4) 
 

3.2 Board Compliance 

a) Fill in the requested information in Table 14 below regarding the board. Add or delete rows as 
necessary.  
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Table 14: Board of Trustee Information 

Name Start Date Term 
Expiration 
Date 

Role on 
Board 

Email Address Date of 
Criminal 
Backgroun
d Check 

Date of all 
NJSBA 
Trainings 

Kaityn Barkley 12/1/20 6/30/23 Member kbarkley@linkschool.org 1/13/21 Gov 1 – 
6/19/21 
Gov 2 – 
4/18/22 

Revelle Clarke-
Avignant 

11/8/21 6/30/22 Member Rclarke-
avignant@linkschool.org 

 Gov 1 - 
4/3/22 

Regina 
Covington 

12/10/18 Resigned 
3/31/22. 
Moved to 
another 
state. 

Member Rcovington@linkschool.org 3/28/18 Gov1- 
4/25/19  
Gov2- 
7/28/20  
Gov3-
6/20/21        
Gov 4- 

Brenda 
Daughtry 

7/1/19 6/30/22 Chair bdaughtry@linkschool.org 10/7/15 Gov 1 -
7/31/15 
Gov 2-
2/22/17 
Gov 3 –  
9/13/17 
Gov 4 – 
6/21/20 
 

Shawna Ebanks 11/25/19 6/30/22 Member sebanks@linkschool.org 2/14/20 Gov1 -
6/19/20  
Gov 2 – 
6/24/21  
Gov 3 – 
3/29/22 

Garth Naar  4/1/22 6/30/24 Member gnaar@linkschool.org 6/24/22 Has until 
April 2023 

Susana 
Holguin-Veras 

7/1/20 7/1/23 Member Sholguin-
veras@linkschool.org 

9/6/17 Gov 1-
7/31/18  
Gov 2-
7/31/19  
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Name Start Date Term 
Expiration 
Date 

Role on 
Board 

Email Address Date of 
Criminal 
Backgroun
d Check 

Date of all 
NJSBA 
Trainings 

Gov 3-
6/30/20  
Gov 4-
6/30/21  
 

Richard 
Marshall 

7/1/21 6/30/24 Member rmarshall@linkschool.org 7/2/19 Gov1-
7/31/19  
Gov2-
7/27/20  
Gov3-
6/28/21  
Gov 4 – 
4/26/22 

John Petrillo 7/9/19 6/30/22 Member jpetrillo@linkschool.org 8/8/19 Gov1-
6/25/20  
Gov2-
6/22/21  
Gov 3 – 
5/26/22 

Denise Smith 7/1/20 7/1/23 Vice 
chair 

dsmith@linkschool.org 2/1/17 Gov1-
6/8/17  
Gov2-
5/4/18  
Gov3-
6/28/19  
Gov4-
6/28/20  

b) Pursuant to N.J.A.C. 6A:11-4.12 (c) Board of Trustees and Open Public Meetings Act, which 
states “the board of trustees shall post a copy of all meeting notices and meeting minutes to the 
school’s website;” please provide the link to the school’s board meeting minutes below. 

• https://linkschool.org/board-meeting-calendar-minutes/ 

c) Please provide the month and year of the latest board meeting minutes posted on the school’s 
website and New Jersey Homeroom Office of Charter and Renaissance Schools (OCRS) 
repository. 

• Website: June 13, 2022 

• NJ Homeroom: June 13, 2022 

d) Pursuant to N.J.S.A. 18A:36A-15, Complaints to board of trustees, please provide as Appendix D 
the board policy for the establishment of the grievance committee.  



Link Community Charter School 
Annual Report to the NJDOE Office of Charter and Renaissance Schools 
August 2022 Page 25  

Access and Equity 

The following questions are aligned to the Organizational Performance Framework, Performance Area 4: 
Access and Equity. 

4.1 Access and Equity 

a) Fill in the requested information in Table 15 below regarding the timeline of the school’s 
application process for prospective students for school year 2021-2022. 

Table 15: School Year 2021-2022 Application Process Timeline 

Date the application for school year 2021-2022 was 
made available to interested parties 

October 15, 2020 

Date the application for school year 2021-2022 was 
due back to the school from parents/guardians 

March 15 2021 

Date and location of the lottery for seats in school 
year 2021-2022  

March 24, 2021, virtual due to 
pandemic 

b) Provide the URL to the school’s application for prospective students for school year 2021-2022. 
If the application is not available online, then, as Appendix E, provide a copy of the application 
in as many languages as available. 

https://linkschool.org/enrollment/application-process/ 

c) List all venues where, prior to the lottery, interested parties could access the school’s 
application for prospective students for school year 2021-2022. 

• Link Community Charter School Website  
• Link Community Charter School Main Office  
• Link Community School Facebook Page  

d) List all languages in which the application is made available. If the school participates in Newark 
or Camden’s enrollment process, please state that below. 

• English 
• French 
• Spanish 
• Portuguese 

e) List all ways in which the school advertised that applications for prospective students for school 
year 2021-2022 were available prior to the enrollment lottery. 

• Postcard mailings to homes in the four districts of residence  
• Signs on public buses 
• Link Community Charter School Website  
• Meetings in the districts of residence  

https://www.nj.gov/education/chartsch/accountability/docs/PerformanceFramework.pdf
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• Facebook Campaign 
• Flyers to early childhood education centers/schools 

f) Fill in the requested information in Table 16 below regarding student enrollment and attrition 
rates by grade level in 2021-2022. 
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Table 16: Student Enrollment and Attrition 
Grade Level Number of student 

withdrawals (for any 
reason) during the 
school year 

Number of students 
enrolled after the first day 
of school year 2021-2022 

Number of students 
retained in 2021-2022 
for the 2022-2023 
school year 

K 2 4 0 

1 N/A N/A N/A 

2 N/A N/A N/A 

3 N/A N/A N/A 

4 N/A N/A N/A 

5 2 2 0 

6 8 4 0 

7 4 7 0 

8 1 1 0 

9 N/A N/A N/A 

10 N/A N/A N/A 

11 N/A N/A N/A 

12 N/A N/A N/A 

b) All charter schools are required to develop and implement suspension and expulsion policies 
that are aligned with state law and regulation. To affirm the charter school’s commitment to this 
requirement, complete and submit Appendix A, available at the end of this document. 

Compliance 

The following questions are aligned to the Organizational Performance Framework, Performance Area 5: 
Compliance. 

5.2 Office of Charter and Renaissance School Compliance 

Provide the requested information for each school location. Copy Table 17 below and fill it out for each 
school site if the school has more than one site.  

  

https://www.nj.gov/education/chartsch/accountability/docs/PerformanceFramework.pdf


Link Community Charter School 
Annual Report to the NJDOE Office of Charter and Renaissance Schools 
August 2022 Page 28  

Table 17: School Site Facility Information 

Site name Link Community Charter School 

Facility lease information 23 Pennsylvania Avenue, Newark, Nj 07114 

Landlord name Link Education Partners, Inc. 

Lease commencement date                                   July 1, 2020 

Lease termination date June 30, 2023 

2021-2022 annual lease cost $328,000 

Facility mortgage/bond information n/a 

Purchase date n/a 

Mortgage lender/Bond Issuer(s) n/a 

Outstanding loan amount as of July 1, 
2022 

n/a 

Latest date of appraisal n/a 

Appraised value of property n/a 

Table 18: School Site Facility Information Lease Summary 

Total number of leased facilities 1 

Total annual cost of all leases $328,000  

Total lease amount budgeted for 2022-2023 $328,000  

Table 19: School Site Facility Information Mortgage/Bond Summary 

Total number of mortgaged facilities n/a 

Total mortgage/bond amount n/a 

Mortgage principal budgeted for 2022-2023 n/a 

Mortgage payment interest budgeted for 2022-
2023 

n/a 

a) All charter schools are required to maintain facilities compliant with health and safety 
standards. To affirm the charter school’s commitment to this requirement, complete and submit 
Appendix A, available at the end of this document. 
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5.3 Other Compliance 

a) Provide a description of the educator evaluation system the school has implemented. 

Link Community Charter School has implemented the Stronge Evaluation System, a 
comprehensive system that provides uniform evaluations for teachers, educational specialists 
and leaders. Each educator is evaluated on the following six research-based standards:  

• Professional knowledge  
• Instructional planning  
• Instructional delivery  
• Assessment of/for learning  
• Learning environment  
• Professionalism  

 
Standards are clearly outlined and provide the major expectations and responsibilities. 
Performance indicators are included to provide examples of observable behaviors. Through the 
use of multiple data sources, including observations and artifacts, the educator and evaluator 
work together to assess performance and growth, and identify areas for further development. 
Using a rubric, the evaluator determines the educator’s overall performance and a resulting 
single summative score is derived. 

b) Provide a description of the school leader evaluation system that the school has implemented. 

Link Community Charter School has implemented the NJ School Board s Association’s Chief 
School Administrator Evaluation Tool for the evaluation of the Head of School. It includes the 
Head of School Self Evaluation of progress on goals and an assessment by board members. The 
latter measures the head’s leadership in the following areas: Mission, Vision and Core Values; 
Governance, Ethics, and Professional Norms; Operations Management; Curriculum, Instruction, 
Assessment, and School Improvement; Community of Care/Family Engagement; and 
Professional Capacity/Community of School Personnel. The school leader provides evidence of 
each standard by providing documentation that the board members can review.  
 

c) As Appendix F, provide the board resolution approving the teacher and school leader evaluation  
 

Note: You may use Educator Evaluation System Guidelines for New Jersey Charter Schools for guidance 
answering a), b) and c) above. 

 

https://www.nj.gov/education/chartsch/about/info/docs/evaluation.pdf
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